Georgia Academy Panel Discussion Questions


Briefly introduce yourself to the audience and provide a high-level overview of your region’s efforts (when the work began in your region, which industry/industries your region selected and why, the key players involved from the beginning, etc.).
· INTRODUCTION: My name is Amy Baldwin. I am the Business Services Coordinator for WorkSource Southern Georgia which is Region 11/Area 18. I’ve been in this new role since January 2017. I am also the lead on the HDCI Sector Partnership. Prior to my work here, I was a business owner for 15 years and served on the WDB for six years as a private business member. I LOVE what I do. 
· WHEN WORK BEGAN: The real work in the region began in May of this year with our first meeting being held in July with our core Steering Committee. 
· WHICH INDUSTRY: We’ve chosen Healthcare as our Sector including Allied healthcare.  Based on LMI Data and research, this is the fastest growing sector as well as where there are the most employees. For our region, healthcare shows to be where the continued growth will be over the next number of years. 
· KEY PLAYERS FROM BEGINNING: At the first meeting before we applied for the grant, we didn’t have any healthcare employers involved and that proved to be a challenge for us early on. We had the support from chamber members, gvra, our board and technical schools. 
What were some of the challenges you and your partners experienced during the initial stages of creating your sector partnership(s)? 
· The Initial meeting had only one Health Care representative (a WDB member).  During that time period there was not a staff person assigned to the HDCI project and so invitations were sent out via email…but no direct contact was made.  This strategy did not work.  
What has your region’s experience been with engaging employers and getting them involved in the efforts?
	KEEP IT SIMPLE
· Since we initially had no healthcare support my first goal as BSC was to introduce myself to the chamber and economic development in all 18 counties since they are immersed in the community and could tell me what facility to contact and who to see,
· I asked for permission to use their name when making the contact.  
· I asked for 30 minutes of their time to go over the partnership and then I stuck to it, time is $. 
· I made the effort to see them face to face.  They usually appreciate that effort and it forms a friendship and familiarity. 
· I asked them to be involved and that their input matters!  Most people when they find out you’re trying to do good for the community, they want to help.  
· AND that the goal of this partnership wasn’t just to meet, it was to find out the needs of employers and collaborate on strategies to overcome key issues. 
· Since our first meeting, which was a great success, each organization has built teams within the organizations to make sure there will be someone present at each meeting.   


What has your region’s experience been with engaging your K-12 partners and getting them involved with the efforts in order to develop effective career pathways?
· Very positive. Our schools are very engaged and willing to serve the community and learn of ways they can encourage and promote a skilled workforce.  
What have been some of your most significant accomplishments thus far?
· Again, we are only into our first meeting. But I think the biggest accomplishment was getting everyone into the room and having great discussions and feedback.  We’ve had very positive feedback from the steering committee.  We have a long way to go and much to accomplish but I think the fact we have interest and a desire as a whole community to see beyond their organization and look to the greater good, it’s a positive outlook.   
Where do you see your efforts going in the near future? What do you hope to accomplish short term and long-term?
· I see even more participation and setting some very attainable goals. 
· We don’t just ask what the needs are but we share successes to empower the healthcare community in region 11 to be a beacon for Georgia.   
· We work on highlighting the positive aspects of Rural South Georgia to bring skilled labor into our area to fill high level positions. 
· [bookmark: _GoBack]Short-term, I hope to build a strong network within the healthcare community with each partner knowing the available resources to build our workforce. 
· Long-term, I hope to see K-12 implement some simple tools to engage the kids in actually seeing their future as involved citizens. Like employers coming into the schools to mentor and tell what they are looking for in an employee.  What skills are required for those jobs. Watching post-secondary engage with the employers and providing programs that are needed for increased skills training. Seeing an increase in communication and collaboration within our chosen sector and the efforts continue after we have moved onto the next sector focus. 

