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Mission and Goals

Mission Statement: 
"To develop and grow a well-trained workforce by empowering our students with a rigorous and relevant education, excellent soft skills, and the confidence to succeed in a highly competitive world."
Goals:

· Increase dual enrollment at each of the high schools who are partners.

· Provide students with more experience in the workplace prior to graduation.

· Establish private sector engagement and support of the GRCCA.

· Implement teaching and learning that meets the needs of area businesses and industries.

· Increase student enrollment each year.
Need

Due to recent legislation encouraging dual enrollment through the Move on When Ready program, and since recent research points to the majority of jobs after 2020 will require some post-secondary work, the GRCCA will offer dual enrollment pathways only. High school course work will only be offered when needed in conjunction with a pathway dual enrollment course in order to meet high school graduation requirements.
Partnerships

Post-secondary partners include Southern Crescent Technical College, Gordon State College, and the University of Georgia, Griffin Campus. Since our building will not be ready for next school year, all three of these partners have offered classroom space and/ or adjunct instructors. The pathway courses will be taught on the Southern Crescent campus by Southern Crescent adjuncts, and the core-academic college courses will be taught by Gordon State adjuncts on the University of Georgia, Griffin’s campus. The students from all three partner school systems are very excited to have their courses on college campuses this first year.
Budget

Most budget money at this point is going into the renovation of the building we will use for the program. In addition, we are set to receive Capital Equipment grants for lab equipment, and we will host our first fund raiser beginning in August 2016.
Governance & Leadership

Our board is up and running. We meet the fourth Monday of each month, skipping December due to the holiday season. Meetings are open to the public and are held at the Griffin Spalding School System Central Office Board Room unless otherwise noted, and begin promptly at 6 pm. The GRCCA Board has also acquired 501©3 status as a non-profit corporation.
Timelines

The GRCCA program is set to begin in August 2016 with classes beginning on the 10th. Prior to classes beginning, students and parents will attend an orientation and sign an agreement to participate. Adjunct instructors will also have an orientation, and administrators have been and will continue to attend pertinent professional development and conferences on a state and national level. Planning has been occurring since August 2015, implementation of registration processes, testing, and marketing have all occurred with the beginning of classes as the deadline. A new academic calendar will be included next quarter in this repor.
Career & College Focus

All of the pathways offered at the GRCCA will be college pathways with the opportunity to earn core academic college credits to transfer towards a degree, a technical college certificate to be used to enter the workforce, or potentially an Associate’s degree from one of the post-secondary partners. Several local businesses and industries have already confirmed internship opportunities for GRCCA students. Caterpillar, 1888 Mills, Bridgestone, Griffin Police Department, and others have already made commitments. 
Grade Levels

The first year the GRCCA will mainly serve 11th and 12th grade students. Additional grades will be incorporated beginning the fall of 2017 when the building is ready for occupancy.
Enrollment & Student Focus

Students interested in attending the GRCCA must complete the course selection/registration process at their home high school, listing course selections from the GRCCA course/ pathway list. Students will then apply to either Southern Crescent for pathway courses, or Gordon State for core academic courses. The students must then test or provide Compass test scores (Southern Crescent) or SAT/ ACT scores (Gordon State). Once a student provides eligible scores, they are registered for courses. For the first year, the enrollment number is being limited to 160 total for the three counties served.
Student Support

The GRCCA is posting an opening for a Registrar/ Counselor to begin in July of 2016.
Standards & Curriculum

All post-secondary partners are SACS accredited, so all of those standards are met. The curriculum will follow the courses listed to complete a post-secondary degree or certificate.
Structure

All marketing done thus far emphasizes the professional, collegiate culture that will be a part of the GRCCA. The building plans support this same culture, as well as the soft skills emphasis that will be part of the program.
Faculty & Staff

Currently working with both Southern Crescent Technical College and Gordon State College to insure adequate adjuncts for the courses that make for next year.
Evaluation

None yet, the board will evaluate the CEO upon her one year anniversary in August 2016.
Cycle of Improvement

A meeting during post-planning with the high school counselors of all partner high schools has been planned. The goal is to get feedback on the marketing, registration, and enrollment process for the GRCCA. What worked this year, and what needs to be improved.
Charter School Law

Charter was approved.
