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Master Scheduling
September 10
Facilitator:  Dr. Kelly Henderson


AGENDA

8:30-11:30
· Welcome/Introductions
· Scheduling Challenges
· Scheduling Results
· Academy Structure
· Philosophy
· Developing the “Why”
· Planning
· Curriculum Analysis
· Academy Time
9:45 – 9:55	Break
· Planning
· Purity
· Vertical Sequencing/Progression Plans
· Course Codes
· Registration
· Prescribe & Reduce
11:30 – 12:15 Lunch
12:15 – 3:00
· Process
· Guiding Principles
· Scheduling Board
· Sample Schedules
· Timeline
2:00 – 2:15 	Break
2:15 – 2:45
· Action Planning Time
2:45- 3:00
· Wrap Up & Reflection


Scheduling Issues


	Issue
	Solution
(Philosophy, Planning, Prescribe & Reduce, Process)
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Developing  the “Why”





















	What is your “Why”?
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Work Session #1

	













































Registration Forms
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Master Schedule Teams

Possible Roles:

	Roles
	District
	School

	Planning & preliminary Tasks
	




	

	Student pathway/academy program of study/ course selection & tallies

	




	

	Master Schedule construction/building the master schedule

	




	

	Analysis, adjustment, and distribution of student and teacher schedules

	




	

	Fine tuning, readjustment, and a continuous cycle of improvement

	





	












Work Session #2

	












































Metro Nashville Public Schools
Master Scheduling Guiding Principles

The following items are considered non-negotiables for MNPS High Schools:

· All academy schools will maintain the Academy Structure with each academy having a leadership team made up of an Academy Principal, Counselor, and Team Lead. 
· Every school will create a master scheduling team that includes the following
· Principal, AP (master scheduler), Academy Coach, Lead Counselor
· School is welcome to ask anyone else to join the team
· The district has a master schedule team that includes the following
· Principal supervisor, district master scheduler, CTE, Special Ed representative, EL representative and anyone else who can assist with scheduling issues that the school might encounter
· Principal will attend all master schedule meetings  
· Master Schedules should include
· Common planning with inclusion of Special Education.
· Content planning
· Equality of team – Different levels of courses on each team
· Teams are correct size
· Teachers have majority of time on 1 team (holes in schedule at this point are okay – could be filled with electives)
· Each team should have enough classes tagged to give students 4 classes on team.
· Equality of teacher assignment
· Purity is at least 85%



Master Schedule Timeline

The following timeline will be used for master schedules, student registrations, and verification of schedules. 

October 
· 30th – High schools that want to add/delete/change programs will need to submit the program modification form attached by December 19th

December
· 1st – Notification of approval of program changes
· 16th - The master scheduler and one other representative will work with their Data Analysts and SMS personnel to create 2013-14 course code spreadsheet. This will be done in a lab setting on December 19th.

January
· 6th - Spreadsheets are due to Kelly Henderson 
· 13th – Completed course spreadsheets to Donna Clark
· 13th – SMS Team will begin creating on-line registration

February
3rd  – Gradespeed and SMS online registration available 
· 28th – All students self-registration must be completed/ Access to enter course requests will be closed.

March
· 13th – all requests will be available in the planning calendar in SMS
· Counselors begin verification of all schedules – directions to be sent from Nicole Cobb
· Schools begin building their master schedule

April
· 4th – Counselors finished with all schedule verifications in SMS
· 11th –Master schedule DRAFTs submitted to Kelly Henderson and Lead Principal/Executive Lead Principal based on approved budgets
· Note: we understand that there will be some tweaking of the master schedule needed 
· Master schedule meetings will be held at each school or Martin during the month of April to help with this process.

May
· 2nd – Final copy of master schedule spreadsheet submitted to Kelly Henderson and Lead Principal/Executive Lead Principal

June 
· 6th Deadline for master schedules to be completed in SMS
· 23rd – July 7th Year-end Processing

Work Session #2

	












































Work Session #2


	Month
	Item

	July


	

	August


	

	September


	

	October


	

	November


	

	December


	

	January


	

	February


	

	March


	

	April


	

	May


	

	June


	






Work Session #3
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Resources

bit.ly/GeorgiaResources


Handouts
Slides
Registration Examples
Master Schedule Examples
Timeline Examples
Guideline Examples
Progression Plan Examples
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Antioch High School

Bears!!! B OO
9% Grade Academy Registration Form
Student’s Name: Current Grade: Middle School:
Parent/Guardian(s) Name: Parent/Guardian(s) Phone:
Student Email: Parent/Guardian(s) Email:
English: Social Studies: Math: Elective:
English I .
‘World History/Geog. Integrated Math IA/IB
Advanced Composition (Required) OR __ AVID I (Teacher Approved)
English T Honors Human Geography AP Inte%)r;{ed Math IA __JROTCI
*Select one class.
English I (ELL Integrated IT Honors s
——English I (ELL) Middle School Integrated Math I H — Mixed Chorus I
English I Foundations an will take ei Piano I
. Integrated Math IA/IB or Theatre Arts I
Physical Education: World Language: Integrated II Honors. — e
Visual Art I
__ X Lifetime Wellness Arabic I : .
Science: Dance Technique I
Spanish II Honors (IB) i i .
Classes taken in 8t Grade Middle School Spanish T required ——Physical Science — Marching Band
. . ) ) (Paired with Concert Band)
for High School Credit: *All other studenss will take a World Language Physical Science (ELL)
) ) during their SOphomore year. h *Rank your top 3 choices—I for
____ Physical Science (H) —_— Biology Honprs . your I choice, 2—for your 2"
Integrated Math IA & IB (H) Z;Zf: dS[hmI Physical Science choice, and 3—for your 3" choice.
: Required Elective:
— Spanish I(H) ™ *Select one class.
__X__Freshman Seminar
Student Signature; Date: Notes/Co ents:
Parent Signature; Date:

For Questions contact AHS 9" Grade Counseling Office 615-641-5400, Ext. 1926 or 1935

AHS Counselor Initials:

Date:
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|Student Name: Year Entered 9" Grade: 2012

12" Grade Academy of Entertainment Management (AEM)

Core Classes: Pathways: (1 total)
English IV Recording Industry:
English IV AP
Eng. Composition T aua enrot Recording Industry IT
Algebra Il Media Publishing:
Bridge Math
Calculus Advanced Media Publishing I
Calculus AB AP
Statistics AP Marketing Management:
Advanced Algebra w/Trig (DE)

Advertising/Public Relations
Government/Economics
Government AP Personal Care Services:
Micro Economics AP

Chemistry of Cosmetology
Personal Finance/Psychology

Counselor’s Notes:
Spanish IT
Senior Capstone J— Scholar’s Academy
"Additional Electives: (3 total) Rank 3 choices in order of preference.
Visual Art T Songwriting IT
Visual Art IT Lifetime Act. /Outdoor Ed.
AP Studio Art 2D Music Theory
Biology II-AP Dance Technique I ITT
Psychology AP Pop Ensemble (audition only)
Photography Critical Thinking (ACT prep)
Anatomy & Physiology Music History & Literature
Marching Band IV Journalism Lab or Pub.
Student Leadership I or IT Show Choir (audition only)
Concert Band I-IV Voice Technique I or IT
Computer Apps Intro to Cinema Studies
General Music Instrumental Technique I or IT
Peer Tutoring Drama Acting
Music Understanding Weight Training UIT
Psychology AP Physics H
Songwriting T African American Studies
Psychology/Sociology Independent Study T
Speech Arts Theater Arts
=+ Vour counselor has the Fight to changs classes n order fo meet | 18 Needs:

graduation requirements***

The Metropolltan Nashvile PUBIic Schools (MNPS) dogs not discriminate on the basis of race, crecd, gender, gender |Gentiy, sexual orientation, national
origin, calor, age, and/or disability in admission 10, access 1o, or aperation of ts programs, services, or actiies. MNPS does not discriminate i Its
hiring or employment practices. Contact MNPS ADA Coordinator at 259-8531.
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Ford Next Generation Learning Hub
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