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Workshop Name:  INTENTIONAL TEAMING FOR ACADEMIES (ITA) ½ DAY INTRODUCTION							
Intended Audience: HS Teachers

Workshop Description:  
The ITA Introduction professional development is designed to provide all teams of teachers with an introduction to ITA.  Participants will leave with an understanding of the Why of the Academy Model and have an introduction to the tools for teams to use to be effective.  

Workshop Objectives:

Participants will:
· Understand the Why
· Brainstorm the characteristics of the Ideal Graduate
· Learn about the skills and backgrounds of fellow participants
· Understand roles that can be utilized in teaming
· Begin to develop group norms
· Draft a mission statement
· Brainstorm Academy Identity Event Ideas

Workshop Outcomes/Deliverables:
· Ideal Graduate
· Team Resume
· Draft Norms
· Draft Mission

Materials needed:
Projector, Computer/Sound, Sticky Notes, Markers, Chart Paper, Body-sized

Workshop Outline/Draft Agenda:

	(5 min)
	Greetings, Introductions, Packet 

	[bookmark: _GoBack](15 min)
	What an Academy Is and Does

	(70 min)
	The “Why” and Understanding Today’s Students

	(70 min)
	Who Are We and How Do We Work Together

	(15 min)
	Tools for Teaming

	(5 min)
	Close/Wrap up - Reflection





Suggested Team Roles

Team Leader – sends request for agenda items to all team members at least 48 hours prior to the team meeting agenda planning. Plans agendas and sends them to all team members and the academy coach 24 hours in advance of the meeting. Sets priorities for the team based on self-assessment and gap analysis tools. Attends teaming training and leads the team and team meetings using effective teaming practices and protocols. Attends instructional team meetings and reports back to team.

Secretary /Recorder- Records minutes of team meetings. Sends copies of minutes within 24 hours to team members and academy coach. Sends notes to stakeholders when appropriate

NSOP Coordinator – Delegates and oversees collection of documentation for NCAC accreditation. Delegates and oversees editing and formatting of documents for the notebooks. Delegates and oversees writing of summaries, including the Executive Summary. (Can choose to do the writing, editing, and formatting or create an assistant role to do that.)

Special Events Coordinator (2) - Helps organize details for Academy events. Delegates tasks for these events and sends out reminders of each team members' responsibiliites. This can include awards ceremonies or that can become an additional team role.

Intervention Coordinator - Receives, organizes, and prioritizes the 'Student Profiles' filled out for potential interventions.

Data Specialist - Has full access to Data Warehouse. Assists the Intervention Coordinator by providing supplementary information for Student Profiles. Is able to access and navigate Data Warehouse during team meetings, as needed.

Business Partner Liaison - In conjunction with Academy Principal and Academy Coach, the Business Partner liaison acts as the main point person when working with Academy business partners. This person attends the advisory board meetings and is aware of the services provided from each business partner and reports back to the team..

CTE Reporter – Reports what projects, events, etc. on each team, so teams can coordinate experiential learning and academy identity , PBL, competition projects.

Academy Website - Collects information for Academy website. Helps maintain the site and keep it up-to-date. Adds information about Academy events, student awards, etc.


Literacy / Advisory Chair - Works to develop literacy activities / strategies that can be implemented in content classes and/or advisory periods. The Literacy Chairperson

presents these activities / strategies as suggestions for increasing literacy skills within the classroom / homeroom.



Team Parent Conference Coordinator - calls parent to engage in team conference, greets parent at the door and escorts to conference, makes sure room is parent friendly, follows up with parent with thank you note and phone call regarding progress.

Parent Liason – informs parents of academy happenings, volunteer opportunities, advisory board positions, takes parent input from advisory board back to team.

Timekeeper – Keeps team to timed agenda; does not allow bird walking or sidebar conversations. Enforces focused, strategic ,solution oriented discussion of agenda items.

New Teacher Mentor – point person for new team members. Anticipates and addresses new teachers issues. Works with them on observing norms and protocols. And provides vent sessions outside of team time when needed.

Curriculum Mapping Coordinator – Coordinates quarterly wheel sessions for curriculum mapping during team meetings that help teachers see overlapping standards and facilitates discussions around ways team members can make connections for students.

Externship and PBL Project Coordinator – coordinates the team planning for and execution of externship projects. Provides help to new teachers in their part of the project, so that projects are not lost with teacher changes.

Experiential Learning Coordinator (CTE and CapstoneTeachers) work with the academy coach to provide tours for 10th graders, job shadowing for 11th graders, and internships and capstone projects for 12th graders.

Kudos Coordinator – Plans celebrations for birthdays and special life events for team members.

*The point is each member needs to have a meaningful role, so everyone is fully engaged. This happens best when we play to each other’s strengths when selecting roles.












DEVELOPING GROUP NORMS 
Definition of Norm: Standards for a certain group, type, model or pattern 
Description of Norming: Norming always takes place in a group.  It happens informally/naturally when not done formally/artificially.  Whether it is done formally or informally, norms tend to change over time.  Norms change more dramatically when: 1) new members join or old members leave the group, 2) the task (reason for the group’s existence) changes, or 3) there is change in external factors that influence the group 
Rationale for Formal Norming: Effective groups realize that one of their first tasks should be to develop norms and that the norming process is not “fluff.”  Group norms can be the glue that binds the group as difficult tasks are undertaken, or they can be the cause of ineffectiveness and dissolution.  A significant amount of conflict, confusion and polarization that leads to group dysfunction can be avoided or minimized by formally norming. 
 
Formal Norming Process: 1. Set the stage by creating a relaxed atmosphere with sufficient time to begin and end the process. 2. Make sure that group members understand the norming process and the rationale for engaging in the process. 3. Review rules of formal brainstorming:  set time limit, no discussion, no judgment, record a key phase of each idea presented, use flip chart paper for public recording. 4. Brainstorm list of possible norms.  The following questions may stimulate the process:                                        • How do we want to operate/work together to make us an effective group? • How do we want to interact as humans (not as positions)? • What group rules will enable/empower us to accomplish our task? • What norms/rules of conduct will allow each of us dignity and the opportunity to grow personally and professionally? 5. Review each item listed for clarity.  Combine ideas where appropriate. 6. Consider each item individually; work toward consensus on whether or not to accept each norm listed. 7. Each member should verbally agree to accept or reject each norm. 8. Post the norms when the group meets. 

Maintaining Group Norms: The problem and/or joy of having formalized norms is that each member of the group is responsible for maintaining/revising the norms.  External forces may modify the group’s tasks, but the group has the power to determine how it best functions. 

Note: While this process focused on behavioral norms, the same set of steps may be used to create a set of procedural norms to the group’s functioning.  (Examples:  frequency of meetings, length of meetings, rotation of leadership, etc.)  






















Elements of a Good Mission Statement 
· Memorable 
· Aligns (does not conflict) with School Mission 
· Includes stakeholders (students, teachers, parents, business/community, etc.) 
· Student-centered 
· Includes academy identity 
· Guides the day-to-day work of the academy 
















ACADEMY TEAM COMMON PLANNING TIME
 DOCUMENTATION
School:	_________________________________

Academy:	_________________________________ 
(Freshman Academy name or Career / Theme)

[image: MCj04326020000[1]]Date  ____/____/____							Start Time   _____:_____	
Stop Time   _____:_____
Location  ___________________________________

	TYPE OF PLANNING  (highlight type of session below or delete 2 of the 3 choices:

	Weekly Academy Team Planning  
	Departmental Meeting
	Community Meeting



ATTENDANCE:

	Name
	Subject / Area / School Role
	Present

	Not Expected
	Add’l Attendance Info

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	CONTENT AREA
	FOLLOWUP NOTES

	Student Progress






	

	Curriculum






	

	Instruction






	

	Parent Involvement






	

	Community Involvement






	

	Analysis of Outcomes / Data






	

	Professional Development






	

	Structure






	

	Supporting Documentation






	

	Academy Business
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Academy:
School:

Interdisciplinary Academy Identity Event
Planning Document
Date of Event:
Time of Day of Event:
Location of Event:
Name of Event:
Grade Level(s) Involved:
Pathway(s) Involved:

Highlight and celebrate students’ successes
What achievements are you highlighting and/or celebrating?

How are you celebrating those achievements? Are there rewards, incentives, certificates, announcements, etc.?

Include community, business partners, and stakeholders
Is this event going to be open to parents/guardians and/or family members?

Are local organizations involved? Which ones? How will they participate? Will they be asked to participate in a specific way or contribute to the event?

Showcase or demonstrate interdisciplinary projects or skills
Are students completing tasks that demonstrate mastery of standards? If so, for which courses? Which standards? What are the tasks? How does that task demonstrate mastery of standards across multiple courses?

Are students showcasing interdisciplinary work that has already been completed? If so, how is this being showcased? 

Integrate the academy theme
What makes your event different from any other academy’s event? 

What elements make it clear that the event is connected to your academy specifically? 
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