
Augusta Technical College – Adult Education Department 
Instructor Quarterly Goals/Progress Form FY20 

 
Instructor: Part-time Morning      Locations: Augusta Main Campus 

 
1st Quarter 

July - September 
2nd Quarter 

October - December 
3rd Quarter 

January- March 
4th Quarter 
April - June 

MSG Goal: 35% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 

MSG Goal: 45% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 
 

MSG Goal: 55% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 
 

MSG Goal: 65% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 
Per Week: 192 hours 
 
1st Quarter: 2,112 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 192 hours 
 
2nd Quarter: 2,112 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 192 hours 
 
3rd  Quarter: 2,304 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 192 hours 
 
Per Quarter: 2,112 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

 



Augusta Technical College – Adult Education Department 
Instructor Quarterly Goals/Progress Form FY20 

 
Instructor: Part-time Morning – Rural      Locations: Rural Site  

 
1st Quarter 

July - September 
2nd Quarter 

October - December 
3rd Quarter 

January- March 
4th Quarter 
April - June 

MSG Goal: 35% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 

MSG Goal: 45% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 
 

MSG Goal: 55% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 
 

MSG Goal: 65% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 
Per Week: 128 hours 
 
1st Quarter: 1,408  hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 192 hours 
 
2nd Quarter: 1,408  hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 192 hours 
 
3rd  Quarter: 1,536 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 192 hours 
 
Per Quarter: 1,408 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

 



Augusta Technical College – Adult Education Department 
Instructor Quarterly Goals/Progress Form FY20 

 
Instructor: Fulltime Instructor      Locations:  Augusta Main Campus  

 
1st Quarter 

July - September 
2nd Quarter 

October - December 
3rd Quarter 

January- March 
4th Quarter 
April - June 

MSG Goal: 35% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 

MSG Goal: 45% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 
 

MSG Goal: 55% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 
 

MSG Goal: 65% 
 
MSG Actual: _______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 
Per Week: 315 hours 
 
1st Quarter: 3,465  hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 315 hours 
 
2nd Quarter: 3,465 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 315 hours 
 
3rd  Quarter: 3,780 hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

Contact Hour Goal 
 

Per Week: 315 hours 
 
Per Quarter: 3,465  hours 
 
Actual Hours:_______ 
 
Were Goals Met? Y or N 
 

 



Name: ______________________________________ Date: _____________________________ 

Augusta Technical College 

Adult Education Department 

Instructor Performance Improvement Plan 

Please reflect on this past week of instruction and planning. Please answer all questions below. 

1. All instructors are required to post the Daily Agenda (or provide a paper copy of the Daily 

Agenda) on the board each day. This shows the framework of the class session for the day. 

Please provide a sample of one Agenda you posted this week. (This can be in the form of a 

photo or written copy). 

 

 

2. All instructors should have an opening or warm-up for each class session. This sets the tone for 

your class day and also gets the brain activated. What were some of your warm-ups this week? 

(Current events are not allowable warm-ups). 

 

 

3. Lessons Taught – Did you provide lessons that focused on Reading and Mathematics and were 

appropriate for the levels in your classroom, according to the TABE 11/12 Blueprints? Please 

provide evidence and justification by completing the table below. (Please also have copies of 

documents and/or presentations available if requested). 

 

 

Reading  

Student Level  Standards Blueprint % Lesson Taught/ 
Activity 

Level L    

Level E    

Level M    

Level D    

Level A    

 



 
 

Math 

Student Level  Standards  Blueprint % Lesson Taught/ 
Activity 

Level L    

Level E    

Level M    

Level D    

Level A    

 

4. Besides TABE 11/12 and TABE Academy, what other type of assessment(s) did you provide to 

students to measure learning? 

 

   

5. Did you provide homework? If yes, what type (not including TABE Academy)? 

 

6. Please list the names of students who post-tested this week. Indicate if an MSG was earned. 

 

 

7. Did you submit or do the following this week: 

a. Attendance, Sign-in Sheets & Excel (please check each applicable day) 

i. Mon___   Tue___  Wed___  Thurs___  Fri___  Sat____ 

b. Class Entry Form:  

i. Did you need to submit this week? 

c. Lesson Plans (Bi weekly) 

i. What day did you submit to Ms. Carlton? _____________________________ 

d. SMURF  

i. Which students: 

 

e. Update TABE Academy 

i. Which students 

 

f. Give practice test to students who are close to post-testing? Y__ N__ 

i. Which students: 

 

8. Do you feel you met the learning needs of your students this week? Please explain. 

 

9. Are there any skills you need assistance with to better help you prepare for next week? 



Name: ______________________________________ Date: _____________________________ 

Augusta Technical College 

Adult Education Department 

Instructor Performance Improvement Plan – ESL  

Please reflect on this past week of instruction and planning. Please answer all questions below. 

1. All instructors are required to post the Daily Agenda (or provide a paper copy of the Daily 

Agenda) on the board each day. This shows the framework of the class session for the day. 

Please provide a sample of one Agenda you posted this week. (This can be in the form of a 

photo or written copy). 

 

 

2. All instructors should have an opening or warm-up for each class session. This sets the tone for 

your class day and also gets the brain activated. What were some of your warm-ups this week? 

(Current events are not allowable warm-ups). 

 

 

3. Lessons Taught – Did you provide lessons that focused on Reading, Writing, Listening, and 

Speaking and were appropriate for the levels in your classroom? Please provide evidence and 

justification by completing the table below. (Please also have copies of documents and/or 

presentations available if requested). 

 

 

ESL Components  

Student Level  Reading  
Lesson/Activity 
Taught  

Writing  
Lesson/Activity 
Taught 

Listening  
Lesson/Activity 
Taught 

Speaking  
Lesson/Activity 
Taught 

Level 1     

Level 2     

Level 3     

Level 4     

Level 5     

 



 
 

 

4. Besides Best Literacy, what other type of assessment(s) did you provide to students to measure 

learning each day? 

 

   

5. Did you provide homework? If yes, what type (not including TABE Academy, Khan Academy, or 

USA Learners)? 

 

6. Please list the names of students who post-tested this week. Indicate if an MSG was earned. 

 

 

7. Did you submit or do the following this week? 

 

a. Attendance, Sign-in Sheets & Excel (please check each applicable day) 

i. Mon___   Tue___  Wed___  Thurs___  Fri___  Sat____ 

b. Class Entry Form:  

i. Did you need to submit this week? 

c. Lesson Plans (Bi weekly) 

i. What day did you submit to Ms. Carlton? _____________________________ 

d. SMURF  

i. Which students: 

 

e. Update TABE Academy 

i. Which students 

 

f. Give practice test to students who are close to post-testing? Y__ N__ 

i. Which students: 

 

8. Do you feel you met the learning needs of your students this week? Please explain. 

 

 

9. Are there any skills you need assistance with to better help you prepare for next week? 
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