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STANDARDS-BASED EDUCATION WORKSHOP SERIES

Part 3: Sustainability – Instructional Preparation, 
Delivery, and Leadership Support

Day, Month Day, Year (Time Begin – End)

Location, Address, 
Building Name, Room Number


	WORKSHOP SCHEDULE
Susan Roberts, Trainer and Consultant

	TIME
	TOPIC
	

	8:30  –
	Registrant Check-In Available and Workshop Room Open
	· Sign-in and pick up initial workshop materials
· Breakfast items & morning beverages provided

	9:00 – 9:15
	Welcome and Introductions
	· Recognition of Instructional Teams (Program Administrator with Key Faculty and Staff Members)
· Initial Q&A 
· Parking Lot Use

	9:15 – 9:30
	Workshop Overview
	· Agenda and Workshop Materials

	9:30 – 10:15
	Trainstorming
	· Instructional Team Emphasis
· A Focus on Communication
· Team Composition Dynamics

	10:15 – 10:30
	Morning Break
	

	10:30 – 12:30
	Trainstorming (cont’d)
	

	12:30 – 1:15
	Lunch Provided
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STANDARDS-BASED EDUCATION WORKSHOP SERIES

Part 3: Sustainability – Instructional Preparation, 
Delivery, and Leadership Support

Day, Month Day, Year (Time Begin – End)

Location, Address, 
Building Name, Room Number


	WORKSHOP SCHEDULE
Susan Roberts, Trainer and Consultant

	TIME
	TOPIC
	

	1:15 – 1:30
	Afternoon Check-In
	· Recap of Morning Items

	1:30 – 2:30
	Program Progression: Observations, Feedback, and Discussions
	· Instructional Observations
· Team Discussions
· Strategic Planning for Sustainability

	2:30 – 2:45
	Afternoon Break
	

	2:45 – 3:45
	Emphasis on Instruction
	· Student Needs and Instructional Processes

	3:45 – 4:00
	Closing Remarks
	· Next Steps for Instructional Teams
· Final Q&A
· Workshop Evaluation and Feedback 





Workshop Notes
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