


Georgia College & Career Academies 

CEOs and State Business Partners
AGENDA:
1:00 > Welcome

*Introduction of Special Guest(s) from the Golden Dome
Ian Caraway (Office of Governor Kemp)
Tyrel Dale (Office of Lt. Governor Duncan)

*Introduction of State GCCAN Business Partners
Address COVID Effects on Your Business

Brian Cooksey (Shaw Ind.)
Randall Fox (Fox Systems Inc.)
Jamal Jessie (GA Power)

1:15 > GCCAN “Silver Lining” COVID comments

1:30 > High Functioning CCA Boards
Frank Pinson / Chad Walker / Marisa Brower

2:00 > Connecting the Dots
Cathy Myers / Eric Waters / Katie Thomas

2:30 > Maximizing Board Member Engagement
Debbie Phillips / Cassandra Washington / Mark Whitlock

3:00 > GCCAN Business
*By-Laws & FY21 Election of Officers

4:00 > Adjourn





Frank Pinson – Chad Walker – Marisa Brower





GRAPHIC 
HERE 

CHANGED 
OUT AS 
NEEDED



NCCA EOPA Historical Data

* New Exam for 2019





How We Added Value To Alcovy High School
Spring 2019



How We Added Value To Eastside High School
Spring 2019



How We Added Value To Newton High School
Spring 2019



THANK YOU!
CONNECT WITH ME!

Chad W. Walker
Walker.chad@newton.k12.ga.us

678-625-6769

@Newton College and 
Career Academy

@ncca_covington @ ncca_covington



PATHWAYS PARTNERS
Healthcare 1) Angie Hullander / CHI Memorial, Administrator

2) Becky Farmer / Chattanooga Sports Medicine, CEO
3) Sandy Matheson / Primary Healthcare, Development Officer

Information Technology 1) Phil Erli / RTC Communications, EVP
2) Rick Partain / First Bank, North Georgia President …also Catoosa EDA, Chair

Architecture & Construction 1) Ray Boaz / DHW Architects (DESIGN)
2) Steven Henry / SMH Construction, Owner (CONSTRUCTION)…also Catoosa Board of Commissioners, Chair

Welding & Machine Tool Tech 1) Roger Nelson / Interstate Machine Works, Owner

Law & Justice,
Energy Management & Response,
Cybersecurity

1) Gary Sisk / Catoosa County Sheriff

Industrial Systems Tech,
Mechatronics,
Robotics

1) Mark Hartline / Shaw Industries, Senior HR Director
2) Michael Roberson / Propex, HSE & HR Coordinator

Logistics-Distribution-Supply Chain 1) Jonathan Connell / MedSTAT, Owner

Education 1) Dr. Heidi Popham / GNTC, President 
2) Dr. Randall Griffus / DSC, Dean of Science, Technology & Math
3) Denia Reese / CCPS Superintendent

Community-Business 1) Jeff Mullis / Senator 53rd District…also NWGA Joint Development Authority
2)   Keith Barclift / Catoosa Economic Development Authority, Director
1) Amy Jackson / Chamber of Commerce, President
2) Shirley Smith / Catoosa Citizens for Literacy…also TCSG State Board Member

https://cca.catoosa.k12.ga.us/board_of_directors

https://cca.catoosa.k12.ga.us/board_of_directors


https://cca.catoosa.k12.ga.us/UserFiles/Servers/Server_22329844/File/BUSINESS%20ENGAGEMENT%20OPPORTUNITIES.pdf

BUSINESS ENGAGEMENT OPPORTUNITIES
Pathway Partners

> Medium Engagement

*Meet 2-4 times per year

*Limited to 20-30 participants

● Ensure Program Relevance: Review and make suggestions on curriculum, competencies, lab experiences, workplace skills, and 

evaluations for current and future workforce needs to ensure a highly skilled talent pipeline; 

● Ensure Program Quality: Review and comment on program data, student performance, teacher competencies, and capstone projects to 

ensure that pathways are aligned with business and industry expectations and needs; 

● Ensure Program Rigor: Review program annually and suggest improvements to align instruction to industry expectations; 

● Ensure Development of a Highly Skilled Talent Pipeline: Participate in pathway programs by providing guest speakers, presentations, 

field trips, and internships/apprenticeships; 

● Ensure Highly-Skilled Pathway Completers and Graduates have Industry-Specific Career Opportunities: Participate in workforce readiness 

activities (resume reviews/mock interviews), provide career opportunities/interviews, and consider hiring highly-skilled high school 

graduates. 

Benefits ● Opportunity to contribute to an excellent public education and quality of life in the community; 

● Opportunity to review curriculum and real-world experiences (labs) specific to their industry; 

● Opportunity to impact economic development in the community; 

● Opportunity to access a highly skilled talent pipeline; 

● Opportunity to experience student work ethic in the workplace setting through paid and unpaid internships and apprenticeships; 

● Opportunity to positively impact students’ lives. 

https://cca.catoosa.k12.ga.us/UserFiles/Servers/Server_22329844/File/BUSINESS%20ENGAGEMENT%20OPPORTUNITIES.pdf


BUSINESS ENGAGEMENT OPPORTUNITIES cont.
Pathway Support ● Ensure program relevance and quality: Participate in annual surveys and pathway meetings/events 

● Ensure Development of a Highly Skilled Talent Pipeline: Provide guest speakers, presentations, field trips, and real-world work experiences 

● Ensure Highly-Skilled Pathway Completers and Graduates have Industry-Specific Career Opportunities: Participate in academy programs/events 

(e.g. career fairs and pathway activities) 

Benefits ● Opportunity to contribute to an excellent public education and quality of life in the community; 

● Opportunity to impact economic development in the community; 

● Opportunity to access a highly skilled talent pipeline; 

● Opportunity to positively impact students’ lives. 



CCA Board Chair Perspective
(Jonathan Connell)

ü Listen to Challenges

ü Research Options

ü Involvement in Decision-Making

ü Deliver Results

ü Do what’s right for kids



THANK YOU!
CONNECT WITH ME!

Marissa Brower
mbrower@Catoosa.k12.ga.us

423-635-2434

@HeretoCareer



Cathy Myers – Eric Waters – Katie Thomas



Today’s Focus is to . . .

Better understand the 
interconnectivity of 
reporting that drives the 
continuous improvement 
of College and Career 
Academies.  



Interfacing of Academy Reporting

20

CCA  Road Map

Strategic 
Plan

TCSG 
Certification 
Outcomes

GaDOE
Annual 
Report



Using Perspective
To Plan

When reviewing your CCA reports, 
what information can be best used 

to drive future growth and 
continuous improvement of the 

Academy? 



• Includes FIVE TABS
–CCA Information
–Partners Roles and 

Responsibilities Chart            
(tied to certification 
standards)
–Board Training                           

(also tied to standards)
–Innovations
–Academic Mission

The Annual Report

Today’s 
Focus



If not fully implemented, what steps will you take to fully 
implement and when?

Which features should be deleted from your new charter contract 
and why?

Which should be added and how will they be used to further your 
CCA’s mission?

** And, are you aligning standards to your innovative features?

Innovative Practices
Important Questions for Planning Ahead



PCCCA Innovative Practices
Examples:

Aligned Standards

Teaching & Assessing for Learning

Economic & Workforce Development



FCCCA Innovative Practices
Examples:

Aligned Standards

Strategic Planning & Sustainability

Economic & Workforce Development



Academic Mission 
(reporting components)

• College Credits via Dual 
Enrollment
• Work-based Learning 

Participation
• Employer Sites for WBL
• WBL Blocks Successfully 

Completed
• WBL Aligned to Career Pathways

• Apprenticeship Students in Dual 
Enrollment
• SB2 Students in WBL
• Graduation Rate, per Perkins 

Accountability
• Technical Certificates Earned
• Students Employed with TCs or 

enrolled in Postsecondary Ed within 
6 months of HS graduation  



PCCCA Academic Mission



FCCCA Academic Mission

175 181

3  4  



Certification Outcomes
Interface with Reporting and Strategic Planning 

How are you using the 
outcomes 

(any required action or 
suggestions)

in your annual reporting 
and strategic planning?  



Strategic Planning

30

Source:  http://gladstone.k12.or.us



Strategic Planning
What is the status of your process and how are you using the certification outcomes and  annual reporting data

in your strategic planning work?



”If you don’t know where you are 
going, you’ll end up someplace else.”  

How will you use 
reporting outcomes to 
ensure your Academy  

plans effectively?  

Next Steps



Thank You for Joining Us Today!

Cathy Myers, Educational Consultant  
myers950@comcast.net

770.828.9990

Katie Thomas, CEO
kthomas@polk.k12.ga.us

770.71.2239

Eric Waters, CEO
ewaters@floydboe.net

678.986.5571



Debbie Phillips – Cassandra Washington – Mark Whitlock





The Power of Intention

Attitude Leadership Relationships/
net-weaving

Personal and 
professional 

skills



“A positive thinker does not refuse 
to recognize the negative; he 
refuses to dwell on it. Positive 

thinking is a form of thought which 
habitually looks for the best results 

from the worst conditions.”
-Norman Vincent Peale



Measuring ROE – Return on Engagement
Engagement is involvement and participation in an organization for the 
welfare of all stakeholders. 

How do we create a “triple win” in today’s environment?

Students Educators Employers



Is Your Governance Board Engaged?

Adjusting 
Expectations 

and 
Protocols

Evaluating
the Impact 

Supporting 
Engagement

Leveraging 
Resources



• Strategic Plan  
• District/Community Alignment

• District Partnerships 
• Perkins V

• Community Industry/Partnerships
1.Workforce Pipeline
2.Funding

3.College and Career Ready

2020-2021 CTAE Career Guide 
9th and 10th graders

https://tinyurl.com/yc2km2y5

https://tinyurl.com/yc2km2y5


Point 1-CCA Board focused on special talent/workforce mission

Point 2-CCA Board develops processes that yield mission success

Point 3-CCA Board evidences “joint venture”

Point 4-CCA Board reflects ownership by ALL in the joint venture

Point 5-CCA Board “Governs” via focus/process/joint venture/ALL

Early Economic WIN=Lifetime Success         QOL



Point 1-CHANGE REQUESTED by BUSINESS-”TALENT”

Point 2-CHANGE DRIVEN by CCA BOARD

Point 3-CHANGE IMPLEMENTED/DELIVERED by ALL OWNERS

Point 4-CHANGE = BUSINESS SUCCESS

Point 5-CHANGE = EARLY ECONOMIC WIN

Trust the Process=Outcomes of Engagement



Dual Enrollment Option B Panel
https://vimeo.com/374266604/792718b8a7

https://vimeo.com/374266604/792718b8a7


Cassandra Washington, CEO
W.S. HUTCHINGS COLLEGE AND CAREER ACADEMY
1780 Anthony Road, Macon, GA 31204
Cassandra.Washington@bcsdk12.netF
http://bibbcountysdhutchings.ss19.sharpschool.com/
Phone 478-779-2550

Mark Whitlock
CEO, CENTRAL EDUCATIONAL CENTER
160 Martin Luther King, Jr. Drive
Newnan, GA 30263
mark.whitlock@centraleducationalcenter.net
www.centraleducationalcenter.net
Mobile Phone: 678-641-5393 
Office Phone: 678-423-2009 ax

Debbie Phillips, Ph.D. CPM
THE QUADRILLION
950 Eagles Landing Parkway, Suite 485, Stockbridge, GA 30281
Debbie@thequadrillion.com
www.thequadrillion.com
Phone: 404-787-4409

Connect with us:

mailto:Cassandra.Washington@bcsdk12.netF
http://bibbcountysdhutchings.ss19.sharpschool.com/
http://goog_175866049/
http://www.centraleducationalcenter.net/
mailto:MarDebbie@thequadrillion.com
http://www.thequadrillion.com/


GCCAN BUSINESS

BY-LAWS
> Election of Officers



THANK YOU FOR YOUR PARTICIPATION

Please take time to complete our survey:

https://www.surveymonkey.com/r/LCBBXTK

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FLCBBXTK&data=02%7C01%7Cjwilliams%40tcsg.edu%7C0c4b127bb41145e1c6d508d82a5dbdec%7Cbda911050729491594d7ec5b3c37c90f%7C0%7C0%7C637305929400298701&sdata=mpIcm2sd9K4I2O9%2FL%2Bh%2Fe%2F%2F71DgKy1m%2FwQYzeXWEMBE%3D&reserved=0

