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Participant Eligibility for OJT

The participant must meet current eligibility criteria, as defined by the WIOA under Adult and Dislocated Worker definitions. The individual and case manager must have developed an IEP (Individual Employment Plan), which documents that OJT is an appropriate activity.  The participant should express an interest in the area of training and possess the ability and aptitude to learn the skills offered by the training.

OJT is appropriate for a participant when:

· The Individual Employment Plan has identified employment goals and achievement objectives that support the use of OJT.

· An individual referred to the LWDA for potential enrollment in the WIOA program must:
1. Complete the WIOA Application.
1. Complete an aptitude and/or career interest assessment. 
1. Not already be employed by the employer in the same position for which OJT is to be conducted.

Employers can refer prospective applicants locally to determine eligibility and suitability for OJT Training, however, Employers must not hire workers until after WIOA registration and determination of eligibility.

Participant Assessment, Determination of Suitability and Need for Training
The participant file must contain a determination of need for training services (WIOA §680.210) as determined through the interview, evaluation, or assessment, and career planning informed by local labor market information and training provider performance information, or through any other career service received.

The LWDA should assess a participant to ensure suitability for the training. The assessment, at a minimum, shall include the relevant occupation’s specific skill requirements, the participant’s academic and occupational skill level, prior work experience and the Individual Employment Plan (IEP) or Individual Service Strategy (ISS).  The IEP must reference the lack of skills and the need for On-the-Job Training.  The results of the assessment will be used, in part, to determine the appropriateness of and suitability for the On-the-Job Training, along with determining the duration of the training. The IEP must provide a description of the skills the individual possesses and explain how they are different than the skills required for the job. 

Only those participants who have been assessed and for whom OJT has been determined an appropriate activity in the participants IEP may be referred to an employer for participation in OJT.

OJT is not appropriate for individuals who have extensive experience and/or training in a given occupation and are being re-employed in the same or a similar position.

OJT IS NOT APPROPRIATE WHEN:
· OJT with the participant’s previous or current employer in the same, similar or upgraded job is not permitted.
· Training is not allowable for an individual who already has the skills necessary for the OJT occupation.
· OJT will not be considered appropriate for individuals who are presently on temporary layoff status and who are expected to be recalled by their former employer. OJT is not to be treated as a temporary program activity, but as a means of training for job permanency.

IDENTIFICATION AND DOCUMENTATION OF SKILLS GAPS 
[bookmark: _GoBack]An analysis of the trainee’s prior work history, transferrable job skills must be compared to the job skills/job description the employer requires in the On-the-Job Training occupation. The resulting gap in skills will be the basis for the development of the Training Plan. The Skills Gap should be documented in detail in the participant’s case file.   The specific types and sources of information used to identify the scope of the skills gap must also be included in the participant’s case file. 
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