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Analysis and revision of the updated GCCA Certification Standards, Assurances, as well as Required and Suggested documentation was conducted by representatives from the TCSG Office of College and Career Academies (OCCA), the Georgia Department of Education (GaDOE), Charter System Foundation (CSF), and CCA leaders.



	
[bookmark: _Toc132914609]SECTION 1: PURPOSE OF CERTIFICATION

In May 2011, the Georgia General Assembly passed Senate Bill 161 which requires the Technical College System of Georgia (TCSG) to establish a process for the Office of College and Career Transition (OCCT) to allow for Georgia College and Career Academy (GCCA) development, support, and certification.  As indicated in SB 161, the Certification process requires the OCCT to collect and analyze data to “evaluate the effectiveness of dual credit and dual enrollment programs, secondary and postsecondary partnerships, and college and career academics.”  The analysis shall include, but not be limited to, submission of an annual report and information to demonstrate Academy effectiveness and annual yearly progress through “academic data, financial statements, an evaluation of the progress relative to relationships between and among the business, industry, and community stakeholders, and any other information requested by the board”.   This Certification process is designed to provide a high-quality external validation of the implementation of GCCA programs across Georgia and substantive feedback for continuous improvement from a broad spectrum of trained professionals. 

On February 6, 2014, the State Board of the Technical College System of Georgia approved the renaming of the Georgia College and Career Academy Certification process to honor Dr. Joe Harless.  The approved name is The Joe Harless Georgia College and Career Academy Certification process.  Dr. Harless, a Coweta County resident, was a nationally known expert on learning and achievement.  He was instrumental in the formation of Central Educational Center (CEC), Georgia’s first career academy, and was adamant that the model be a community process.  The CEC has since drawn visitors from around the world as schools both at home and abroad seek to replicate its success.  The Joe Harless Georgia College and Career Academy Certification process provides Academies with a comprehensive framework for continually improving student learning and school effectiveness with particular emphasis on preparing students for both college and careers, as well as, meeting key workforce priorities in the region served by the individual GCCA.

Senate Bill 348, which was passed in May 2016 defines “certification” as a formal process established by the Office of College and Career Transitions (OCCT) and approved by the Technical College System of Georgia (TCSG) State Board, through which Georgia College and Career Academies successfully demonstrate appropriate levels of student achievement, community sustainability, workforce development, and school level governance. Senate Bill 348 also defines a College and Career Academy as “a specialized school established as a charter school or pursuant to a contract for a strategic waivers school system or charter system, which formalizes a partnership that demonstrates a collaboration between business, industry and community stakeholders to advance workforce development between one or more local boards of education, a private individual, a private organization, or a state or local public entity in cooperation with one or more postsecondary institutions.”  

In May 2021, the Office of College and Career Transitions was renamed the Office of College and Career Academies (OCCA) by the signing of Senate Bill 81.  The Joe Harless Georgia College and Career Academy Certification process is conducted by the OCCA and includes five standards that are directly aligned to certification expectations expressed in SB161 and SB348. Areas of focus are as follows:
Standard 1:  Governance and Leadership  
Standard 2:  Strategic Planning and Sustainability 
Standard 3:  Teaching and Assessing for Learning 
Standard 4:  Economic and Workforce Development 
Standard 5:  Performance Contract

In order to be certified, legislation requires that the GCCA must demonstrate how it accomplishes the following:
1. Increases student achievement
2. Provides for dual credit and dual enrollment opportunities
3. Addresses workforce development needs
4. Demonstrates local governance and autonomy
5. Increases work-based learning opportunities
6. Articulates how collaboration among business, industry, and community stakeholders will advance workforce development
7. Provides evidence to support Performance Contract renewal 
8. Articulates how collaboration among business, industry, and community stakeholders will advance workforce development

[bookmark: _Toc132914610]GCCA Models
Georgia College and Career Academies are developed and operated in accordance with one of the four models described below.  
	GCCA Model
	Description
	Examples

	Central Location
	The GCCA acts as a “hub” that shares students with multiple high schools within the district.
	· Central Education Center in Newnan 
· THINC in LAGRANGE

	School-within-a-School
	The GCCA plans and runs its own programs.
	· Polk County College and Career Academy in Cedartown & Rockmart 
· Hart County College and Career Academy in Hartwell

	Wall-to-Wall
	The GCCA is composed of multiple “Academies” within a high school that represent small learning communities built around career pathways.
	· Morgan County High School: A Georgia College and Career Academy in Madison 
· Fitzgerald High School College and Career Academy in Fitzgerald


	Multi-District
	The GCCA services students from two or more districts.
	· Griffin Region College and Career Academy 
· Southeast Early College and Career Academy 


[bookmark: _Toc132914611][bookmark: _Toc78525219]Types of Certifications 
There are three types of GCCA Certification.  The types of certifications depend on the stage of implementation and operation as a GCCA and are detailed in the chart below.  
	Types
	Description

	Pre-Certification
	Pre-certification is the term used when a new Georgia College and Career Academy (GCCA) is established or when a GCCA is in operation but has not fully implemented the GCCA model.  Pre-certification of a GCCA indicates that the Office of College and Career Academies (OCCA) and the certification team are satisfied that the agreement reached between a GCCA governing board and its strategic partners relative to the decision-making roles and responsibilities of each partner is sufficient to show the CCA’s capacity to become a high-quality CCA. 

	Full Certification
	Full Certification is the term used when an established College and Career Academy has fully implemented the CCA model and met the Certification Standards and Assurances. To obtain full Certification, the CCA works with OCCA to complete the Self-Assessment, schedule, and host an external team visit, and if recommended, seek certification approval from the State Board of Technical and Adult Education.  The external team visit could be virtual due to external conditions such as the COVID-19 pandemic.  A College and Career Academy must meet full certification or, in case of a newly established GCCA, be “pre-certified,” as one component for the initial school or district performance contract approval or renewal by the Georgia State Board of Education.

	Deferred Certification
	Deferred Certification is the term used when an established College and Career Academy has completed the Self-Assessment and hosted the external team visit; however, the team has found serious deficiencies in the Academy’s ability to meet the Standards and Assurances.  After the team completes the Exit Report, OCCA representatives determine that the Academy does not currently meet Certification requirement but is capable of doing so within one year (and would be able to complete them prior to the expiration of its charter or its district’s performance contract).  TCSG works with the Academy to ensure that deficiencies are corrected.  When deficiencies have been corrected and required actions have been implemented, TCSG recommends Full Certification to the State Board. Please note that a College and Career Academy must meet full certification as one component for the performance contract renewal by the Georgia State Board of Education.





[bookmark: _Toc132914612]SECTION 2: CERTIFICATION STANDARDS AND ASSURANCES
CERTIFICATION STANDARDS AND ASSURANCES
Instructions:  When gathering documentation for assurances, be intentional in the selection so that the focus is based on “quality” verses “quantity” of the evidence.  
[bookmark: _Toc132914613]Standard 1:  Governance and Leadership 
The GCCA operates under shared governance and leadership that supports the Academy’s Performance Contract, maintain liaison with business and industry partners, and fully utilize flexibility to support student performance and school effectiveness. 
	S1-A1
Ensure the GCCA has a written mission statement that is focused on workforce development and student success and represents stakeholder needs as defined in the Performance Contract.

	S1-A2
Ensure the majority of the GCCA’s governing board voting members represent business and industry. By-laws should include selection, terms and limits, and removal of members.

	S1-A3
Participate in required annual board training in accordance with OCGA 20-2-2072 and SBOE Rule 160-4-9-.06
and the Performance Contract. 

	[bookmark: _Hlk124151650]S1-A4 
Utilize flexibility, including the teacher certification waiver where needed, to provide the best instructors possible and establish a compensation model (including salary ranges, bonus or performance-based increases, supplements, and personal and professional leave, health, dental and disability).

	S1-A5 
Involve community stakeholders in development of the GCCA.  (The development of the GCCA is an on-going process).

	Required Documentation for Standard 1:
· Academy By-laws that support a self-perpetuating Board
· Mission statement
· Roster of GCCA’s governing board members with place of employment and email/contact
· Board Selection and Criteria
· GCCA Board meeting minutes, agenda, signature sheet for training specific to governance vs. management
· Certified/Classified Personnel Information (CPI)
· Performance Contract Application
· Economic Development Partnership (EDP) Application/Designation Document (If, applicable)
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[bookmark: _Toc132914614]Standard 2:  Strategic Planning and Sustainability
The GCCA maintains and communicates a purpose and direction that fully utilizes flexibility to support a commitment to high expectations for learning as well as shared values and beliefs about teaching and learning.
	S2-A1 
Adopt a strategic plan that addresses the GCCA’s specific interim and long-term goals, regularly reviews progress against its goals, identifies strategies to improve its results, and holds itself accountable for implementing improvement strategies and determining impact.

	S2-A2
Ensure the GCCA staff including the CEO and the GCCA Board Members actively participate in the Georgia College and Career Academy Network (GCCAN).  

	S2-A3 
Consolidated Marketing Plan: Adopt and implement a marketing plan that includes collaboration with stakeholders.  Suggestions may include, but are not limited to:
	Communication:
· social media
· website
· brochures
· flyers
· campus tours
· career fairs

	Promotion:
· special populations
· academic advisement
· articulation
· fund raising
· CTSOs and other student organizations
· career development
· dual enrollment (academic, CTAE, and Accelerated Career)




	Suggested Documentation for Standard 2:
· School improvement plan
· District strategic plan
· Marketing plan
· GCCA Annual Report
· GCCAN Certificates/training records for CEO and Board
· Conference registrations for CEO and Board




[bookmark: _Toc132914615]Standard 3:  Teaching and Assessing for Learning
The GCCA’s curriculum, instructional design, and assessment practices fully utilize flexibility to support and ensure teacher effectiveness and student learning.
	S3-A1
Establish a culture that promotes the success of students in the work force, including soft skills, employability skills, and financial literacy.

	S3-A2
Use data to identify student learning needs and academic growth.

	S3-A3
Promote student participation in career and technical student organizations (CTSOs) and other organizations aligned to college and career readiness.   

	S3-A4
Ensure professional growth opportunities are driven by specific identified data sources and targeted to instructor needs and the GCCA.  

	S3-A5
Establish shared accountability and collaboration between the GCCA and its partners to improve student learning.

	S3-A6
Ensure access to support to address the physical, social, financial and emotional needs of GCCA students.

	Required Documentation for Standard 3:
· Course Syllabus (embedded soft-skills, employability skills)
· School culture e.g., student handbook (dress code, behavioral expectations, PBIS)
· YouScience plan of usage
· Rosters (CTSOs, clubs)
· Teacher Externships
· Professional Development Plan
· Guidance Plan
· Perkins Comprehensive Local Needs Assessment (CLNA) (If applicable)
· Memorandum of Understanding (MOUs)




[bookmark: _Toc132914616]Standard 4:  Economic and Workforce Development
The GCCA’s Career Pathways, Dual Enrollment, and Postsecondary Certifications fully utilize flexibility to support an alignment to the economic and workforce needs of the community and are driven and evaluated by its business partners.
	S4-A1
Collaborate with employers to develop and promote work-based learning opportunities for students, GCCA faculty, and staff.

	S4-A2
Utilize data collected from business partners to ensure appropriate program offerings, technical, work ethic, and employability skills are embedded in the curriculum.   

	S4-A3
Ensure staff remains current in its ability to meet workforce development needs through high-quality professional development and externships.

	S4-A4
Promote a school culture that mirrors the culture of the work force in the community.

	S4-A5
Ensure partnerships are developed to provide fund-raising support, donated equipment, and/or in-kind services to the GCCA.  

	S4-A6 
Provide evidence of innovative practices that ensure students are college and career ready with coursework aligned to the expectations of business and industry.

	S4-A7
Utilize data collected from post-secondary partners to ensure data-driven decision making about appropriate program offerings and skills embedded in the curriculum.   

	Required Documentation for Standard 4:
· WBL Annual Report
· Youth Apprenticeship Report 
· Career Pathway Advisory Board Minutes
· Letter of acknowledgement which recognizes the fund-raising support, In-kind and/or monetary contribution
· Workforce Development meeting agendas
· GCCA Annual Report
· Perkins Monitoring and Risk Assessment (MRA)
· Economic Development Partnership (EDP) Application/Designation Document (If, applicable)


[bookmark: _Toc47428052][bookmark: _Toc132914617]
Standard 5: Performance Contract
The GCCA fully utilizes flexibility provided by a performance contract and can meet annual accountability goals by fulfilling state and federal accountability requirements.  Specifically, GCCAs must meet applicable state performance targets.  Likewise, GCCAs must fully utilize flexibility to meet innovations, governing board requirements, and legal requirements established in its performance contract.
	S5-A1
Meets state and federal performance accountability goals.

	S5-A2
Effectively uses broad flexibility afforded to the GCCA under the performance contract to implement the innovations outlined in the performance contract.
	Stand-Alone
(S)
	1. What is the status of the implementation of each Essential or Innovative Feature included in the performance contract?
2. For those Essential or Innovative Features that are not on schedule, what are the next steps?
3. Are there any Essential or Innovative Features that should be deleted or added to the new performance contract?
4. How did the GCCA and/or district use flexibility to implement these innovations, and what was the result of the innovation on student achievement and/or school or district improvement goals?

	Charter System
(CSY)
	1. Describe how the College and Career Academy has used flexibility to develop and implement innovative practices.
2. What is the status of the implementation of the College and Career Academy as an innovative feature in the district’s charter system performance contract?
3. If the implementation is not on schedule, what are the next steps?
4. What has been the outcome of the implementation of the College and Career Academy on student achievement?

	Strategic Waiver School System
(SWSS)
	1. Describe how the College and Career Academy has used flexibility to develop and implement innovative practices.
2. What is the status of the implementation of these innovations?
3. For any innovations not fully implemented, what are the next steps?
4. What has been the outcome of the implementation of innovations on student achievement?





	S5-A3
Implements effective governance practices, as outlined in the performance contract and state and federal statutes, which include:
· Makes decisions at the school governing board level as indicated in the school’s governance matrix (part of the charter contract).
· Follows governance best practices, which are also incorporated into the school’s written policies.
· Complies with Governing Board Training Requirements.
· Adheres to Open and Public Meetings and Records laws.
· Provides public access to the following information (at a minimum) in accordance with its performance contract and SBOE Rule 160-4-9-.06:
1. Governing Board membership.
2. Governing Board and committee meeting calendar. 
3. Meeting agendas for upcoming Governing Board and committee meetings. 
4. Meeting minutes for past Governing Board and committee meetings unless the Georgia Open Meetings Act, O.C.G.A. § 50-14-1, limits their publication. Minutes shall be available on the school’s website within ten (10) business days after Governing Board approval and for the duration of the charter. 
5. Procedure for contacting the school’s Governing Board and most senior school administrator. 
6. Any admissions application utilized by the school and notification of enrollment and admissions procedures, including the date, time, and location of any upcoming enrollment lottery. 
7. The school’s monthly financial statements. 
8. The school’s performance contract.
9. Ensures employees and Board Members sign and comply with conflict-of-interest policies.

	Required Documentation for Standard 5:
· Evidence for Standard 1
· Responses to S5A2 questions aligned to the GCCA’s Performance Contract AND most recent Annual Report
· Current performance contract and/or Initial or renewal contract application.
· GCCA Annual Report 
· Perkins Consolidated Local Needs Assessment (CLNA)
· Perkins Monitoring and Risk Assessment (MRA)



[bookmark: _Toc132914618]Types of GCCA Performance Contracts
The GCCA operates in alignment with its charter and requirements established in the Performance Contract.  The three types of Performance Contracts and a brief description of each are included below.  All GCCAs, regardless of the type of Performance Contract, must complete the GaDOE Georgia College and Career Academy Partners’ Roles and Responsibilities Matrix (R and R Matrix), which identifies the members of the partnership and demonstrates the shared decision-making authority of the partners. This document becomes part of the Performance Contract.
	
Performance Contract
	
Description


	Stand-Alone
(S)
	GCCA has its own contract between the local Board(s) of Education and the State Board of Education (e.g., Floyd Co GCCA).

	Charter System
(CSY)
	GCCA is part of a system Charter contract between the local Board of Education and the State Board of Education (e.g., Gordon Co GCCA).

	Strategic Waiver School System
(SWSS)
	GCCA is part of the Strategic Waiver School System contract between the local Board of Education and the State Board of Education with the Governor’s Office of Student Achievement involved in setting target performance goals (e.g., Paulding Co GCCA).




[bookmark: _Toc132914619]
Documentation and Standards Alignment
Instructions: When gathering documentation for assurances, be intentional in the selection so that the focus is based on “quality” verses “quantity” of the evidence. 
	
	Documentation
	Standards 
Alignment

	1
	Mission statement
	S1A1

	2
	Academy By-laws
	S1A2

	3
	Roster of GCCA’s governing board members with place of employment and email/contact
	S1A2

	4
	Performance Contract Application (Current and Renewal Application)
	S1A3, S1A4, S5A1

	5
	GCCA Board meeting minutes, agenda, signature sheet for training specific to:
1. Governance vs. management
2. Open and Public Meetings and Records laws
	S1A3, S5A3

	6
	Certified/Classified Personnel Information (CPI)
	S1A4

	7
	Economic Development Partnership Application/Designation Document (If Applicable)
	S1A4, S1A5, S4A1-S4A7, S5A1 - S5A2

	7
	School Improvement Plan
	S2A1

	8
	District Strategic Plan
	S2A1

	8
	GCCA Annual Report
	S2A1, S1A5

	9
	GCCAN Certificates/training records for CEO and Board
	S2A2, S1A3

	10
	Conference registrations for CEO and Board (If Applicable; out of network)
	S2A2

	11
	Marketing plan
	S2A3

	12
	Course Syllabus (embedded soft-skills, employability skills)
	S3A1

	13
	School culture i.e., student handbook (dress code, behavioral expectations, PBIS)
	S3A2, S4A4

	14
	YouScience plan of usage
	S3A3

	15
	CLNA - Perkins Consolidated Local Needs Assessment
	S3A3, S5A1

	16
	Rosters (CTSOs, clubs)
	S3A4

	17
	Teacher Externships
	S3A4, S4A

	18
	Professional Development Plan
	S3A5, S3A6, S4A3

	18
	CCRPI Analysis Summaries
	S3A6

	20
	Guidance Plan
	S3A7

	21
	MOUs
	S3A5, S4A2

	22
	CEO/WBL coordinator site visits to employer work sites
	S4A1, S4A2

	23
	WBL coordinator activities
	S4A2

	24
	Career Pathway Advisory Board Minutes
	S4A2, S4A3

	25
	Letter of acknowledgement which recognizes the fund-raising support, In-kind and/or monetary contribution
	S4A5

	26
	Workforce Development meeting agendas
	S4A2, S4A6

	27
	MRA - Perkins Monitoring and Risk Assessment
	S5A1, S4A1-S4A7

	28
	Documentation of collaboration with Post-Secondary Partners (Dual Enrollment numbers/student performance, Meeting agendas/notes, increase in partners)
	S4A7

	29
	Please assemble the following as a separate tab titled “At – a – Glance”:  CEO Presentation; Internal Review Evaluation Forms; Roles and Responsibilities Matrix
	At – a - Glance




[bookmark: _Toc47943357][bookmark: _Toc132914620]SECTION 3: GCCA CERTIFICATION PROCESS OVERVIEW

TCSG’s Office of College & Career Academies (OCCA) and the Policy, Charter Schools, District Flexibility, and Governmental Affairs Division of the Georgia Department of Education will determine which GCCAs will host Certification in the upcoming fiscal year based on the Academy’s or school district’s performance contract renewal dates.  Certification is a two-part process that involves a series of events. Part one is an Internal Review that consists of a self-assessment of standards and assurances and is conducted by the GCCA Administration, Governing Board, District Administrators, and important stakeholders. Part two is an External Review and consists of an onsite visit that includes a tour of the GCCA and interviews with stakeholder groups.  The onsite visit is conducted by an External Review Team of GCCA peers over a one-day period. The Certification Process includes the following components for GCCAs and TCSG/OCCA: 

	When
	Who
	What

	By July 31st
	TCSG/OCCA
	Communicate to GCCAs and inform of upcoming renewal; Request 2 possible dates for onsite visit.

	By August 31st
	TCSG/OCCA
	Conduct GCCA Certification Orientation for CEOs (virtual; for CEO and key GCCA support staff).

	August/September
	GCCA 
	Provide 2 possible dates for External Review Team Onsite Visit; Identify and notify stakeholders for Internal Review Team (self-assessment).

	By September 30th
	TCSG/OCCA
	Schedule and confirm dates for the Internal Review and External Review Onsite Visit.

	Prior to the Internal Review
	GCCA
	Create/update online portal with artifacts aligned to GCCA Certification Standards; teams will access the portal to evaluate standards.

	4 - 6 weeks prior to the External Review Onsite Visit
	GCCA
 and
TCSG/OCCA
	Internal Review
GCCA:  Conduct the Internal Review (self-assessment) with the Internal Review Team; the team will access artifacts via the GCCA online portal to complete the self-assessment.
TCSG/OCCA: Facilitate the process.

	2 weeks prior to the External Review Team Onsite Visit
	TCSG/OCCA  
and
GCCA
	External Review Virtual Orientation
TCSG/OCCA:  Conduct External Review Team Virtual Orientation which includes a presentation of an overview of the GCCA by the CEO.
GCCA CEO: Provide a 30-minute presentation the GCCA; Provide the team with access the GCCA online portal.

	Varies; Selected by GCCA in August/September
	TCSG/OCCA
and
GCCA

	External Review Onsite Visit 
GCCA: Host (provides tour of GCCA and stakeholder groups for interviews).
TCSG/OCCA: Facilitate the review process; conclude the visit and review with an oral preliminary report.







[bookmark: _Toc47943360][bookmark: _Toc132914621]Virtual Certification Orientation for CEOs
All CEOs scheduled for an external review for the current fiscal year will participate in Virtual Certification Orientation in August. The CEOs may identify GCCA Support Staff to participate.  Orientation will be conducted by OCCA staff and the Team Lead to help the Academy staff plan for the Internal and External reviews, assure they understand the Certification process, and answer any questions they may have. 

[bookmark: _Toc132914622]Internal Review Procedures
Approximately 4 – 6 weeks prior to the External Review, an Internal Review will be facilitated by OCCA staff and conducted by the GCCA Governing Board, appropriate Academy Staff, and District Administrators identified by the CEO as necessary stakeholders.  Participants will review artifacts/evidence provided by the CCA to determine whether standards and assurances are met, not met, or not applicable.  Prior to conducting the Internal Review, the CEO must ensure technology (internet/laptops/computers) is available and fully functional for each participant, upload artifacts/evidence to the online portal, and provide participants with the link(s) to the online portal.  

In collaboration with the CEO, OCCA staff will divide participants into three groups. Each group will evaluate one of the following standards: (2) Strategic Planning; (3) Teaching and Learning; and (4) Workforce and Economic Development.   Standard 1 will be evaluated by OCCA staff and Standard 5 by GaDOE.  The Internal Review provides additional perspectives which assist the CEO and CCA Staff in optimizing accountability for the External Review visit.  The Internal Review may serve as Board Training for the Governing Board and requires a quorum.  The Internal Review process may take up to two hours and includes the following components: 

· OCCA staff provides participants with an overview of the Internal Review process and the Team Member Evaluation form.
· The CEO provides participants with technology and access to the online portal.
· Group members review artifacts/evidence in relation to the assigned standard.
· Group members record evaluations and comments onto the Team Member Evaluation form.  
· Upon evaluating each assurance of the assigned standard, each group reports on the status of any assurances NOT MET or NEEDING CLARIFICATION to allow for whole group conversation.  
· The CEO focuses on reported areas to ensure appropriate follow-up of any gaps in artifacts/evidence.
· The CEO collects the Team Members Evaluation forms and uploads them to the online portal under “Information At-a-Glance”.


[bookmark: _Toc132914623]External Review Procedures
[bookmark: _Toc132914624]Team Member Selection
CEOs throughout the network are expected to encourage Academy partners, staff, and Board members to volunteer as External Review team members for other academies participating in the Certification Process. The External Review team is comprised of at least three reviewers, the team leader, and OCCA staff.  Observers may also participate.  Team members include representatives from GCCAs and various partnership groups. The OCCA representatives are not part of the External Review team but coordinate review activities and support both the team and the host academy throughout the review process.

[bookmark: _Toc132914625][bookmark: _Hlk112332894]Virtual Orientation and Independent Evaluation
Approximately two weeks prior to the External Review visit, the External Review team members will attend the External Review Team Virtual Orientation consisting of an overview of the GCCA in a presentation by the CEO. ALL TEAM MEMBERS ARE EXPECTED TO ATTEND. The team will become familiar with the review process, as well as the Academy to be reviewed.  The Academy CEO will make a presentation to the team regarding general information about the Academy in relation to the standards.  This presentation is an overview of the GCCA and covers the topics below within 30 minutes.

1.	Introduction to CCA:  location, size, mission statement, organizational structure
2.	Demographics: enrollment data (includes subgroups), pathway offerings
3.	Partnerships: Business, Industry, Secondary Partners, Board of Directors
4.	Best Practices: Innovation, Use of Flexibility, Uniqueness, CTSOs, Internships, WBL, Fundraising 

Additionally, the team will obtain access to artifacts/evidence through the online portal provided by the CEO. The CEO will also review the documentation in the locally customized portal. The portal will contain the evidence uploaded to support each assurance.  External Review team members will attain the following goals:

· Understand the importance of Certification and the Performance Contract renewal requirements to the GCCA and/or school district.
· Have a basic understanding of the GCCA Certification Standards and Assurances.
· Understand what adequately documents compliance.
· Have a basic knowledge of the reporting procedures required during the review process.
· Understand team member assignments for independent evaluation and the onsite visit.
· Review interview techniques and questions.

The External Review team members will utilize the Team Member Evaluation form to focus the evaluation process and indicate whether standards and assurances are met, not met, or not applicable.  Each team member will be assigned a standard to evaluate.  Independently, team members will analyze information from the presentation and artifacts/evidence uploaded to the online portal, evaluate the assigned standard, and submit the complete Team Member Evaluation Form to OCCA staff at least one week prior to the onsite visit. Team members should note best practices on the Team Member Evaluation Form.  If any of the documentation available is deemed insufficient or inadequate, the team member will include notes on the Team Member Evaluation Form, as well as notify OCCA staff.  The GCCA will be notified by OCCA staff and allowed to supply further data if available. 

[bookmark: _Toc132914626]Onsite Visit
The onsite, External Review visit is a one-day process that consists of a tour of the CCA and interviews of various stakeholder groups. Stakeholder groups to be interviewed will vary according to the GCCA model.  These groups may include but are not limited to the following:

· Business and Industry Representatives and Postsecondary Partners
· Members of the CCA Board of Directors and Local School Board
· Parents
· Teachers and Counselors
· Students
· High School/Academy Administrators

*All stakeholder interview groups must consist of no less than five representatives!

 After the completion of stakeholder interviews, the External Review team members will convene to verify answers, synthesize information gathered throughout the review process, and reach consensus regarding compliance of standards.  Collectively, the team agrees upon the overall validity of the Academy’s self-evaluation and determines the final outcome of the review and what should be included in the exit report. At the conclusion of the External Review, the team leader will report the findings to the GCCA in an oral Preliminary Exit Report. 

[bookmark: _Toc132914627]Findings
The Findings section of the report presents the results of the External Review Team's evaluation of the GCCA. As determined through the analysis, verification, and synthesis of information provided by the GCCA and obtained through stakeholder interviews; the findings may include the following:  commendations, required actions, and suggestions.  Details about the types of findings are below.    

	Finding
	Description

	
Commendations
	Describe practices that the Academy has initiated or performs at a high level.  These practices make a positive difference in terms of the Academy attaining its purpose and are supported by multiple sources of evidence.

	
Suggestions
	Describe practices or actions that the Academy may choose to take to improve as supported by multiple sources of evidence. Suggestions are important because they hold the power of helping the Academy during its journey of continuous improvement to meet its mission, vision, and goals.

	
Required Actions
	Describe practices required by the Technical College System of Georgia’s Office of College & Career Transitions and/or the GaDOE’s Office of Policy, Charter Schools, District Flexibility, and Governmental Affairs which were found to be deficient or nonexistent.  The Academy MUST address the Required Actions in accordance with an implementation timeline established by OCCA/GaDOE, and the Academy.



[bookmark: _Hlk511401585]
[bookmark: _Toc132914628]Exit Conference and Reports
At the end of the review, the team leader and members come to a consensus on the findings and the overall outcome of the review.  The team leader formally ends the visit and review through an exit conference in which an oral, preliminary report of findings and next steps are communicated to key GCCA stakeholders. Key stakeholders may include, but are not limited to, the chair of the Academy’s Board of Directors, the partnering college(s) president or designee, the superintendent of the local school district(s), and the “host” CEO.  The team leader provides the GCCA with a preliminary report and informs the Academy that the final report will be provided within 45 working days after the review.  

Within 45 working days following the onsite visit, the team leader sends the final report to the CEO of the reviewed Academy.  The final report will include the findings and indicate the next steps for the GCCA.  If the review and report yield no “required actions”, the OCCA will approve the report and send it to the TCSG Board for approval.  If the report includes “required actions”, a response from the CEO is mandatory.  The response must include the Post Certification Action Plan in which each required action must be appropriately addressed within a specified timeline.  The action plan may include corrective actions and descriptions of changes already made in reaction to the review visit and findings.  The Academy response and Post Certification Action Plan must be returned to the OCCA within 45 working days after receipt.  

[bookmark: _Toc132914629]Required Actions and CEO Response
If the Certification review produces Required Actions, an Academy will obtain the status of Deferred Certification until corrective actions rectify deficiencies.  The Academy CEO will be asked to respond to Required Actions by implementing a plan for corrective actions before being recommended for Full Certification.  The response must include the Post Certification Action Plan in which each required action must be appropriately addressed within a specified timeline. The reviews of the final report, including the CEO’s response via the Post Certification Action Plan, should be completed no more than 60 working days after the external visit.  OCCA Required Actions and suggestions will emphasize continuous improvement.  Accordingly, the GCCA should work to ensure that Required Actions are implemented within one year of the Certification review or the time frame required by OCCA and the GaDOE and prior to the date on which the performance contract renewal application is submitted to the GaDOE. The OCCA and GaDOE will provide support and monitoring to Academies, as needed, to assist the Academy leadership in addressing suggestions and correcting deficiencies noted in the Required Actions.  When OCCA and GaDOE reviewers determine that the Academy has adequately met all Standards and Assurances, the report and the Required Action for Certification approval will be sent to the Technical College System State Board.  Recommendations for certification will be submitted to the Technical College System Board of Directors annually.

[bookmark: _Toc132914630]Next Steps for Academies Deferred for Certification
· OCCA/DOE team will meet with CEO and Superintendent(s) to review and discuss the findings from both the Exit and CEO Response reports, as well as how the CCA plans to develop a corrective action plan to implement the Required Actions and consider the Suggestions. This meeting will take place within 4 weeks of the team visit and a date will be determined by the OCCA team in collaboration with the CEO. 
· The GCCA will complete the Post Certification Action Plan and submit the corrective action plan and progress reports to the OCCA according to the timeline set at the initial support meeting. 
· OCCA will share the corrective action plan and subsequent progress reports with the DOE Division of District Flexibility, Charter Schools, Policy, and Governmental Affairs. 
· Upon successful implementation and completion of corrective actions, the OCCA/DOE team will reevaluate the status.  If the corrective actions satisfy the Required Actions, the Academy will receive the recommendation for Certification and obtain the Full Certification status.

[bookmark: _Toc132914631][bookmark: _Hlk511476399]Next Steps for Academies Recommended for Certification
The GCCA should:
· [bookmark: _Hlk511476525]Review and discuss the findings from both the Exit and Response reports with all stakeholders.
· Ensure that plans are in place to embed and sustain the strengths noted in the Commendations.
· Consider the Suggestions made by the team to strengthen GCCA’s efforts to improve student performance and academy effectiveness.
· [bookmark: _Hlk511477252]Contact the GaDOE Policy, Charter Schools, District Flexibility, and Governmental Affairs Division to begin the performance contract renewal process.

[bookmark: _Toc132914632]SECTION 4: APPENDICES
[bookmark: _Toc132914633]Team Member Evaluation Form
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[bookmark: _Toc132914634][bookmark: _Hlk111714328]GCCA Certification On-site Visit Checklist
	ITEM
	YES
	NO

	
	
	

	The following team requirements have been discussed with the academy CEO
	
	

	1.   Workroom--dedicated room to be used by the team. (not to be used as an interview room)
	
	

	2.   Internet/Wi-Fi access for team members
	
	

	4. Office supplies to include pens, legal pads, sticky notes, stapler, etc.
	
	

	5. Tables and chairs
	
	

	6. Two interview rooms for each stakeholder interview time frame.  Rooms must be large enough to accommodate the expected number of interviewees (no less than 5), team members, and observers. 
	
	

	7.  Interviewees
	
	

	8.  Display screen/Projector
	
	

	The following arrangements for the team have been discussed.
	
	

	9.  Hotel arrangements
	
	

	10.  Meals
	
	

	11.  Parking
	
	

	The following topics have been discussed with Academy personnel.
	
	

	12.  Certification Manual 
	
	

	13.  Team schedule/customization
	
	

	14.  Completion of the Self-Assessment
	
	

	15.  Creation of locally customized portal
	
	

	16.  Stakeholder interviews
	
	

	17.  Host Academy post evaluation form
	
	

	18.  Exit Report—who should attend (CEO and selected GCCA personnel, postsecondary partners, Superintendent or designee, and the Academy Board members)
	
	

	19. Information At-A-Glance within customized portal
	
	

	20. Exit report due date (30-45 working days from visit)
	
	

	21. CEO response report due date (30-45 working days from the receipt of the team leader’s report)
	
	



· Academy submits 2 possible dates for their Extern Review visit, Internal Review (4-6 weeks prior to External Review), and virtual Team Orientation (2 weeks prior to External Review).
  
· Consider the availability of the persons such as the Board Chair, technical college president, school superintendent, etc., who will need to be available during the visit.


[bookmark: _Toc132914635][bookmark: _Hlk111714808]Sample External Visit _ 1-Day Evaluation Schedule
Georgia College and Career Academies
	1 – Day Evaluation
	
	

	Time
	Team Events (Location)
	Who Meets

	8:15 am
	Arrive at school—Team workroom
Welcome and Team Introductions
	All team members

	8:30 am—9:30 am
	GCCA Tour
** Q and A with Academy Administrators prior to Tour (in lieu of stakeholder interview session)                                         
Tour of Academy (1 hour)
	All team members

	9:30 am—10:00 am
	Team meeting to prepare for interviews and review assessment documentation 
(Reminder: team members bring completed standard evaluation form)
	All team members

	10:00 am—10:45 am
	Stakeholder Group Interviews - Session 1
Group A: Business & Industry Representatives & Postsecondary Partners
Group B: Teachers (WBL, DE Coordinator, to include base high school teachers and counselors)
	All team members divided into two groups

	10:45 am—11:30 pm
	Stakeholder Group Interviews - Session 2
Group C: Parents (Can include parents of alumni)
Group D: Students (Can include alumni)
	All team members divided into two groups

	11:30 am—12:00 pm
	Lunch 
	All team members 

	12:00 pm—12:45 pm
	Stakeholder Group Interviews - Session 3
Group E: Members of the GCCA Board of Directors and local school board(s)
Group F: GCCA Administrators and Leaders (to include base high school administrators and leaders)
	All team members 

	12:45 pm—2:45 pm
	Team Meeting – Team Workroom
	All team members


	2:45 pm – 3:00 pm
	TEAM BREAK
	All team members 

	3:00 pm – 4:00 pm
	Team presents oral exit report
	All team members and selected GCCA staff to include representatives from Academy Board, School Board, Supt., and Postsecondary Partners



In the event of circumstances which prevent on-site visits, FY23 GCCA certifications may take place virtually via WebEx.  The OCCA will contact CEOs to conduct Orientation for the virtual External Review process and provide meeting links for Stakeholder Group Interviews.  The virtual process will follow the timeline above, apart from the tour of the CCA.



[bookmark: _Toc132914636]GCCA Certification Stakeholder Interview Guidelines
Instructions:
Each stakeholder group will complete a sign-in sheet listing, as appropriate, the names, titles, and Academy affiliation of each interviewee.  The CEO will provide the sign-in sheet for each interview session.  
Remember that your task is to ask questions and gather information from the interviewees specific to Standards and Assurances. Please do not allow the conversation to stray off track or use this time to discuss your organization or to give suggestions for improvement when deficiencies are being discussed.
 Opening remarks:  The purpose of this interview is to gain insight into this College and Career Academy’s operation and success from those who represent its stakeholders—YOU.  Your comments will help the team corroborate or cross-check information the school has provided us.  No one’s name or individual comments will be shared in the team’s report.
· Encourage everyone to speak.
· Ask team members to introduce themselves by giving their names and telling where they are from.
· Ask all interview participants to introduce themselves by giving their names and their connection with the Academy.
· Be sure the sign-in sheet is complete.
· Pre-select or compose interview questions before the interview begins. Questions should be open-ended and not YES/NO questions.
· For each interview group, leave about two minutes for a closing.
· Thank those who participated in this interview for sharing their thoughts and ideas.

[bookmark: _Toc132914637]GCCA Certification Sample Interview Questions
Group A: Business, Industry, and Community Partners
1.  How are you involved in the development of the GCCA?
2.  Do you feel the GCCA serves a role in economic development?
3.  Describe how your business/industry, organization has a presence in the GCCA.
4.  Are the students you hire prepared for the work force?  Do they have needed soft skills/work ethics?
5.  Describe the collaboration between the GCCA and business and industry to develop work-based learning                 opportunities for students, faculty, and staff.
6.  What are your local workforce development needs, and how does the GCCA contribute to meeting those needs?
[bookmark: _Hlk132892940]Group B:  Teachers (to include base school Teachers, Counselors, Non-Teaching Staff)
1. In your own words, what is the mission of this GCCA seeking to achieve?
2. How well is it achieving its mission?
3. What do you view as its strengths?
4. What do you view as areas in which it needs to improve?
5. How do this school’s leaders guide its operation?
6. Give an example of how staff are enabled to collaborate and share responsibility for improving student learning.
7. Give an example of professional development opportunities that have been offered to you.
8. If you could suggest it, what single improvement to this GCCA would you make?
9. How accessible are instructional technology and professional development opportunities for staff in this school?
10. How are you involved in helping this school plan and meet its improvement goals?
11. How would you define a CCA student as compared to a non-CCA student?
12. How many times or on what occasion have teachers spent time in the workplace working side by side with industry?
13. How many times or on what occasion has industry spent time actually teaching in the classroom as a guest speaker or subject matter expert?
14. How is the GCCA marketed internally and externally?
15. How is career awareness addressed at the GCCA?
16. Describe the teaching and learning that occurs in this GCCA
17. How does this GCCA ensure equity of learning opportunities for all students?
18. How do school leaders monitor and provide feedback on instruction to teaching staff?
19. In your view, does this GCCA have sufficient human, material, and fiscal resources to implement its curriculum and meet the needs of its students?
20. What kinds of support services and student-led organizations are made available to meet the needs of students in this GCCA? To what extent are these sufficient?
21. How do school leaders communicate information about student learning and achievement of the school’s goals?
Group C:  Parents and Community Stakeholders
1. What do you view as this GCCA’s strengths?
2. What do you view as areas in which it needs to improve?
3. How does this GCCA foster effective relationships with its stakeholders outside of the staff?
4. How do school leaders involve stakeholders outside of the staff in decision making? 
5. To what extent do you think this GCCA is preparing students for 21st century careers and further education?
6. If you could suggest it, what single improvement to this GCCA’s program would you make?
7. In your view, to what extent does this GCCA have sufficient resources (human, financial, material) in place to meet the needs of all students?
8. To what extent are sufficient support services and student-led organizations made available to meet the needs of students in this GCCA?
9. How are you informed of this GCCA’s improvement goals and its students’ success?
10. What suggestions for improvement goals would you like to see considered by this GCCA?
11. To what extent does the academy provide information about the career pathways available to students?  
Group D:  Students
1. What do you think the GCCA is trying to accomplish for students?
2. What do you like most about the GCCA?
3. What would you improve?
4. How do students balance their work/activities between this GCCA and their base school?
5. What opportunities do students have to be leaders in this GCCA and help make decisions about what they learn?
6. How do students know what they are expected to learn here?
7. How are students, including those in Work-based Learning/Youth Apprenticeship, evaluated in classes and on the job?
8. If a student needs support or assistance in a class, with a conflict between here and the base school, what can the student do?
9. How closely does what you learn at the GCCA match what you perform on the job? (for students participating in work-based activities)
10. How would you define a CCA student as compared to a non-CCA student?
Group E:  GCCA & Local School Board Members, Superintendent, Academy CEO
1.  In your own words tell us what this College and Career Academy (GCCA) is seeking to achieve.
2. How well is it doing achieving its mission and vision?
3. Describe the working relationship between school leadership at GCCA and the home high school.
4. Describe the working relationship between school leadership and Board members.
5. How does this GCCA interact with and relate to students’ base or home schools?
6. How does this GCCA’s governing board fulfill its responsibilities per its Performance Contract?
7. How does the school district support teachers and students in this school?
8. Give an example that shows this GCCA’s instructional program is valued by and meets the needs of the community.
9. How does the district ensure that this GCCA has sufficient human, material, and fiscal resources in place to implement its curriculum and meet the needs of students?
10. How does the district ensure access to instructional technology and professional development for teachers in this GCCA?
11. What processes are used to monitor and ensure quality of teaching and learning in this GCCA?
12. What are the roles and responsibilities as a CCA Board Member?
13. How is the CCA marketed internally and externally?
Group F:  GCCA Administrators and Leaders
1. In your own words, what is the mission of this GCCA seeking to achieve?  How well is it achieving its mission?
2. What do you view as its strengths?  What do you view as areas in which it needs to improve?
3. Give an example of how staff are enabled to collaborate and share responsibility for improving student learning.
4. If you could suggest it, what single improvement to this GCCA would you make?
5. How accessible are instructional technology and professional development opportunities for staff in this school?
6. How are you involved in helping this school plan and meet its improvement goals?
7. How would you define a CCA student as compared to a non-CCA student?
8. How many times or on what occasion have teachers spent time in the workplace working side by side with industry?
9. How many times or on what occasion has industry spent time actually teaching in the classroom as a guest speaker or subject matter expert?
10. How is the GCCA marketed internally and externally?
11. How is career awareness addressed at the GCCA?
12. Describe the teaching and learning that occurs in this GCCA
13. How does this GCCA ensure equity of learning opportunities for all students?
14. How do school leaders monitor and provide feedback on instruction to teaching staff?
15. In your view, does this GCCA have sufficient human, material, and fiscal resources to implement its curriculum and meet the needs of its students?
16. What kinds of support services and student-led organizations are made available to meet the needs of students in this GCCA? To what extent are these sufficient?




17. How do school leaders communicate information about student learning and achievement of the school’s goals?
2


58

POST-CERTIFICATION ACTION PLAN
NAME OF ACADEMY: _________
Note:  This chart will be used by the CEOs to respond to the findings (required actions and suggestions) from their certification report with the first column being their reference numbers from the TCSG Final Report.  The modified chart on PAGE 2 (below) can also be used by CCAs to create their own annual action plan as part of their strategic planning.   
	[bookmark: _Hlk112237545]Cert. Report Item #
	ACTION STEP(S)
What needs to be done?
	ROSPONSIBLE PERSON
	DEADLINE
	NECESSARY RESOURCES
What is needed to complete step(s)?
	DESIRED OUTCOMES
What data is needed to address the improvement results?

	





	
	
	
	
	

	





	
	
	
	
	



	
	CCA GOAL or STRATEGY (there may be multiple charts based on the number of priority goals/strategies being addressed:



	ACTION STEP(S)
What needs to be done?
	ROSPONSIBLE PERSON
	DEADLINE
	NECESSARY RESOURCES
What is needed to complete step(s)?
	DESIRED OUTCOMES
What data is needed to address the improvement results?

	







	
	
	
	

	







	
	
	
	


	
[bookmark: _Toc132914638]Evaluations
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GCCA Certification Review – 2023

	
HOST ACADEMY POST-VISIT EVALUATION



Instructions:  Complete the items below regarding your participation in preparation for and during the recent Certification visit. Provide information from your perspective to help us improve the Certification and External Review Team process.  Complete/fill in each item. Submit this form and provide valuable input about the process.

1. Your Affiliation: (select one)
_____ Academy CEO	_____ Board chair/member	      _____ Faculty/staff	_____ Other
	
1. What would you do to Improve each of these process components:
	Orientation:
	


	Self-Assessment Process:
	


	External Review Process:
	




2. What benefits did this Academy receive by participating in the GCCA Certification process?

	



3. What do you suggest to improve the overall process?
	



4. How can we enhance the Portal to be more user friendly?

	



THANK YOU!
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GCCA Certification Review – FY23

	
EXTERNAL REVIEW TEAM MEMBER POST-VISIT EVALUATION



Instructions:  Complete the items below regarding your participation during the recent GCCA Certification External Review Team. Provide information from your perspective to help us improve the Certification and External Review Team process.  Please complete and submit this form to provide valuable input to the OCCA.

1. Your Affiliation: (select one)
_____	TCSG Staff				_____ 	College & Career Academy Staff	
_____ 	Technical College Staff		_____	GCCA Business/Community Partner

2. List your Employer and your Position:  
	



3. What would you do to Improve each of these process components below:
	Team Training: 
	


	Independent Evaluation/Review of Standard:
	

	Onsite Visit:
	


	Stakeholder Interview:
	


	Report of Findings:
	




4. What benefits did you receive by participating as a GCCA Certification Review Team Member? 
	



5. What do you suggest to improve the overall process?
	



Please recommend questions to add to the stakeholder interviews.
THANK YOU!
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Standard 1: Governance and Leadership - Operates under shared governance and leadership that support the
Academy’s performance contract, maintai on with business and industry partners, and fully utilize flexil
to support student performance and school effectiveness.

Assurance _ Notes:

Ensure the GCCA has a written mission statement that|
is focused on workforce development and student
success and represents stakeholder needs as defined
in the Performance Contract.

s1-A1

Ensure the majority of the GCCA's governing board
voting members represent business and industry. By-
laws should include selection, terms and limits, and
removal of members.

S1-A2

Participate in required annual board training in
$1-A3 |accordance with OCGA 20-2-2072 and SBOE Rule 160-
4-9-.06 and the Performance Contract.

Utilize flexibility, including the teacher certification
waiver where needed, to provide the best instructors
S1-A4 |possible and establish a compensation model
(including salary ranges, bonus or performance-based
increases, supplements, and personal and
professional leave, health, dental and disability).

Involve community stakeholders in development of
S1-A5 the GCCA. (The development of the GCCAIs an on-
going process).
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Standard 2: Strategic Planning and Sustainabill
utilizes flexibility to support a commitment to high expectations for learning as well as shared values and beliefs
about teaching and learning.

- Maintains and commu

ates a purpose and direction that fully

Assurance

_ fotes:

s2-A1

Adopt a strategic plan that addresses the GCCA's
specific interim and long-term goals, regularly reviews
progress against its goals, identifies strategies to
improve its results, and holds itself accountable for
implementing improvement strategies and
determining impact.

S2-A2

Ensure the GCCA staff including the CEO and the
GCCA Board Members actively participate in the
Georgia College and Career Academy Network
(GCCAN).

52-A3

Consolidated Marketing Plan: Adopt and implement
a marketing plan that includes collaboration with
stakeholders. Suggestions may include, but are not
limited to:1. Communication (social media, website,
brochures, flyers, campus tours, career fairs) and 2.
Promotion (special populations, academic
advisement, articulation, fund raising, CTSOs and
other student organizations, career development,
dual enrollment to include acadenmic, CTAE, and
Accelerated Career)
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Standard 3: Teaching and Assessing for Learning - Ensure curriculum, instructional design, and assessment
practices fully utilize flexibility to support and ensure teacher effectiveness and student learning.

fesurance _ Notes:

Establish a culture that promotes the success of
$3-A1 students in the work force, including soft skills,
employability skills, and financial literacy.

Use data to identify student learning needs and

53-A2
academic growth.

Promote student participation in career and technical
student organizations (CTSOs) and other
organizations aligned to college and career readiness.

S$3-A3

Ensure professional growth opportunities are driven
$3-A4 by specific identified data sources and targeted to
instructor needs and the GCCA.

Establish shared accountability and collaboration
$3-A5 |between the GCCA and its partners to improve
student learning.

Ensure access to support to address the physical,
$3-A6 |social, financial and emotional needs of GCCA
students.
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Standard 4: Economic and Work Force Development - Develop Career Pathways, Dual Enroliment, and Post-

Secondary Certifications which fully utilize flexibility to support an alignment to the economic and work force

Assurance

Notes:

S4-A1

Collaborate with employers to develop and promote
work-based learning opportunities for students, GCCA
faculty, and staff.

S4-A2

Utilize data collected from business partners to
ensure appropriate program offerings, technical, work
ethic, and employability skills are embedded in the
curriculum.

S4-A3

Ensure staff remains current in its ability to meet
workforce development needs through high-quality
professional development and externships.

s4-a4

Promote a school culture that mirrors the culture of
the work force in the community.

S4-A5

Ensure partnerships are developed to provide fund-
raising support, donated equipment, and/or in-kind
services to the GCCA.

S4-A6

Provide evidence of innovative practices that ensure
students are college and career ready with
coursework aligned to the expectations of business
and industry.

S4-A7

Utilize data collected from post-secondary partners
to ensure data-driven decision making about
appropriate program offerings and skills embedded in
the curriculum.
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governing board requirements, and legal requirements established i

Assurance

s5-A1

Meets state and federal performance
accountability goals.

its performance contract.

Notes:

s5-A2

Effectively uses broad flexibility afforded to the
GCCA under the performance contract to
implement the innovations outlined in the
performance contract.

s5-A2
Stand-
Alone

1.What is the status of the implementation
of each Essential or Innovative Feature
induded in the performance contract?

2.For those Essential or Innovative Features
that are not on schedule, what are the next
steps?

3.Are there any Essential or Innovative
Features that should be deleted or added to
the new performance contract?

4.How did the GCCA and/or district use

flexibility to implement these innovations, and
what was the result of the innovation on
student achievement and/or school or district
improvement goals?

s5-A2
Charter
System

1.Describe how the College and Career
Academy has used flexibility to develop and
implement innovative practices.

2.What is the status of the implementation
of the College and Career Academy as an
innovative feature in the district’s charter
system performance contract?

3.If the implementation is not on schedule,
what are the next steps?

4.What has been the outcome of the
implementation of the College and Career
Academy on student achievement?

s5-A2
swss

1.Describe how the College and Career
Academy has used fle y to develop and
implement innovative practices.

2.What is the status of the implementation
of these innovations?

novations not fully implemented,
what are the next steps?

4.What has been the outcome of the
implementation of innovations on student
achievement?

3.For an:

s5-A2

TMpIements ETfective EoVernance prachices, as
outlined in the performance contract and
state and federal statues, which include:
«Makes decisions at the governing board level
as indicated in the school’s governance matri
(part of the charter system contract)
«Follows governance best practices, which are
also incorporated into the school’s written
policies
«Complies
Requirements

«Adheres to Open and Public Meetings and
Records laws

«Provides public access to the following
information (at a minimum) in accordance
with its performance contract and SBOE Rule

h Governing Board Training

g Board membership.

2. Governing Board and committee meeting

calendar.
3. Meeting agendas for upcoming Governing
Board and committee meetings.

4. Meeting minutes for past Governing Board
and committee meetings unless the Georgia

Open Meetings Act, 0.C.G.A. § 50-14-1,

their publication. Minutes shall be available
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