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DCS and Community Supervision

About

● Created by HB310 in the 2015 Georgia Legislative Session
● Part of Georgia’s executive branch of government
● Responsible for the community supervision of approximately 

200,000 adult felony individuals

What is Community Supervision?

● Pivotal component of the criminal justice system
● Includes probation and parole
● Offers an alternative to traditional incarceration
● Allows individuals to serve their sentences in the community 

while adhering to specified conditions and supervision



DCS Field Offices

About

● Georgia is divided into two sectors:
○ East and West

● DCS offices are aligned within the established 
judicial boundaries:
○ 10 Judicial Districts
○ 51 Judicial Circuits
○ 63 offices cover Georgia’s 51 Judicial Circuits; 

however, supervision is typically performed at the 
supervisee’s residence, not the DCS Field Office

● As of January 2025, DCS has 2,011 employees

○ 1,459 sworn and 552 non-sworn



to Community Supervision

Person-Centered Approach

● DCS promotes success by recognizing each 
individual’s unique strengths, needs, and goals.

● We focus on personal growth rather than past 
convictions, treating everyone with dignity and 
respect.

● Our person-centered approach is supported by the 
Enhanced Supervision Program (ESP), which helps 
officers build rapport, increase motivation, and 
address risk factors.

● 100% of DCS Officers are trained in ESP,  ensuring 
every interaction supports lasting change and a 
successful transition into the community.



Types of Community Supervision
● Parole

○ Parole in Georgia is a form of clemency granted by a majority vote of the 
five-member Parole Board.

○ While inmates have no legal right to parole, all eligible cases are reviewed.

○ Those granted parole must comply with release conditions under our 
supervision.

● Probation

○ Adult felony offenders in Georgia are sentenced by a Superior Court Judge.

○ They may receive a probated sentence, serving their time on probation, or a 
split sentence, which includes prison time followed by a period of probation.

● Other forms of supervision include Medical Reprieve, Supervised Reprieve, and 
Juvenile Supervision.



Recidivism Reduction

● DRCs provide non-residential, intensive treatment for high-risk individuals, focusing 
on substance use, mental health, and behavioral issues, directly supporting our goal 
of reducing recidivism by addressing underlying factors that contribute to 
reoffending.

● The Recidivism Reduction Unit (RRU) enhances DRC effectiveness by training 160 
counselors in areas like substance abuse, mental health, and cognitive behavioral 
interventions, ensuring high-quality, individualized care for individuals in DRCs and other 
DCS programs.

● The Counselor Certification Preparation Program (CCP) provides education, 
supervision, and experience for counselors to earn Alcohol and Drug Counselor 
certification, ensuring professional standards are met and improving outcomes for 
individuals in DRCs, supporting their successful reintegration into the community.

and Day Reporting Centers (DRCs)



https://docs.google.com/file/d/1grovqHYfnuCV0SbZ9opQFKVo2EFHGCob/preview


Division Overview
● DCS's Reentry Services Division plays a critical 

role in the mission to enhance public safety 
by coordinating statewide efforts to support 
individuals transitioning back into the 
community.

● We ensure that every person released from 
prison has access to the tools and resources 
needed for a successful reentry.

● Guided by our vision, we strive to provide 
seamless support, empowering individuals to 
rebuild their lives and contribute positively to 
their communities.



Partnerships, Housing and Support
● Through strong partnerships with local, state, and nonprofit organizations, we 

address the criminogenic needs of those under supervision.

● Our Housing Unit expands statewide housing resources and oversees two 
specialized housing programs, ensuring returning citizens have stable and 
supportive living environments.

● In circuits with high numbers of returning citizens, Community Coordinators work 
to strengthen local resources.

○ DCS employs 25 Community Coordinators across 23 judicial circuits, along 
with three Regional Reentry Managers, to ensure individuals have the 
support needed for a successful transition.



Transition Centers and Education
● Transition Centers play a vital role in reentry by equipping individuals with the 

skills and resources needed for independence.

○ Each center has a Max-Out Reentry (MORE) Program Officer who provides 
participants with guidance on obtaining a driver's license, securing 
employment and housing, and addressing any other needs.

● Upon release from incarceration, individuals face numerous emotional, financial, 
and legal challenges.

● To support long-term success, DCS collaborates with technical colleges across 
Georgia to provide educational opportunities for justice-impacted individuals.

○ These programs help remove social barriers, build confidence, and create 
career pathways, ultimately fostering stability and self-sufficiency.



Community Coordinators



Community Coordinators
● Community Coordinators play a vital role in strengthening local support 

systems for individuals reentering the community.

○ Support local sites to ensure effective reentry services.

○ Partner with community leaders, landlords, and stakeholders to identify and 
maintain essential resources.

○ Collaborate with steering teams to address service gaps and build on 
successes.

○ Build and sustain relationships with service providers, including housing, 
employment, health services, faith-based organizations, and mentors.

○ Coordinate the seamless "hand-off" of an individual’s case to community 
partners.

○ Assist with case management for high-needs individuals to ensure successful 
reintegration.



Statewide Education and Employment Manager

● Provides statewide oversight for:

○ Integrated Education Training (IET)

○ GED Programming/GED Vouchers

○ HiSet

○ Vocational Training

○ Continuing Education

○ Technical College Certifications 

○ Career Plus High school Diploma Program

○ Technical College Liaison

○ Statewide Employment Initiatives Carolyn Johnson, MS.Ed 
Statewide Employment/Education Manager



Employment & Education Initiatives
● DCS is committed to providing justice-involved individuals with access to 

certification-yielding programs that lead to meaningful, career-tracked employment.

● Through partnerships with technical colleges, we connect individuals to high-demand, 
second-chance-friendly industries and are open to expanding these opportunities 
through cohort-based training programs.

● Our reentry staff actively work to build statewide and local collaborations to support 
employment opportunities through:

○ WorkSource Georgia

○ Recruiting second-chance-friendly employers

○ Expanding networks with industry partners

● The programs featured on this slide showcase a few of our current partnerships.

● We welcome the opportunity to collaborate and introduce Integrated Education and 
Training (IET) programs that align with emerging workforce needs.



Upcoming Projects



FY 2025 Reentry Projects
● Electrical Lineworker Project

○ In collaboration with Atlanta Technical 
College and Georgia Power

● Welding Project

○ In collaboration with WIOA, Atlanta 
Regional Commission, and Worksource 
Georgia.



Careers



Career Services and Offerings
● Collaborating with statewide employers to create job 

opportunities.

● Hosting local career fairs to connect individuals with 
employers.

● Establishing Memorandums of Understanding (MOUs) 
to formalize employment partnerships.

● Building relationships with Career Specialists to 
enhance job readiness support.

● Presenting at conferences and speaking on panels to 
promote second-chance hiring.

● Connecting employers with Community Coordinators 
to expand employment opportunities at the local level.



Identifying Adult Education Candidates
● Potential students are identified through multiple methods, including:

○ Agency assessments that indicate an education need.

○ Referrals from officers or counselors who recognize a candidate's potential.

○ Adult Education Referrals offered by local Community Coordinators.

○ Introductions to programs at DCS resource events.

○ Technical colleges providing overviews during intake.

○ Student-initiated requests for assistance in connecting to educational 
opportunities.



Step-by Step Referral Process
1. Student is identified as a candidate for adult education.

2. An in-house Adult Education referral sheet is completed.

3. A DCS Regional Reentry Manager contacts the student to assist with connecting 
them to their local technical college.

4. The Regional Reentry Manager or local designee notifies the technical college of 
the referral.

5. Student receives orientation information to begin the enrollment process.



How can we get justice-impacted 
individuals to achieve success at

your institution?



The Perfect Partnership
● A successful partnership requires collaboration and ongoing communication.

● Here’s how we can work together to create meaningful educational opportunities:

○ Track student referrals from DCS to monitor engagement and progress.

○ Provide quarterly status reports to ensure continued support and success.

○ Stay engaged with the Regional Reentry Manager or DCS Education Manager.

○ Invite DCS to events and advisory council meetings to strengthen collaboration.

○ Keep us updated on changes in instructors, class schedules, and new programs.

○ Connect with your local DCS office to align efforts with community needs.

○ Collaborate on Integrated Educational Training (IET) programs that align with 
local workforce demand.



Contact

DCS External Affairs
Department of Community Supervision

external.affairs@dcs.ga.gov


